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Gwynne Richards : Warehouse Management: A Complete Guide to Improving Efficiency and Minimizing 
Costs in the Modern Warehouse  before purchasing it in order to gage whether or not it would be worth my time, 
and all praised Warehouse Management: A Complete Guide to Improving Efficiency and Minimizing Costs in the 
Modern Warehouse: 

1 of 1 people found the following review helpful. Great insightful talkingBy E. BoyceWe used this as a book club 

http://f3db.com/pub/links.php?id=B00KJ2ZG5S


book for warehouse managers. We went through a chapter each week. Great insightful talking points0 of 0 people 
found the following review helpful. Logistical ManagementBy MelvinGreat information. I made an A in this course. I 
would recommend this book to my friends and associates. Very informative.1 of 1 people found the following review 
helpful. Love this TextbookBy ClintActually really interesting if you are interested in warehouses. One of the few 
textbooks I could actually enjoy reading

Gwynne Richards' highly regarded and best-selling text on warehouse management is a complete guide to best practice 
in warehouse operations. Warehouse Management examines how to operate an efficient and cost-effective warehouse. 
It provides guidance on using the latest technology, reducing inventory, people management, location and design. 
Covering everything from the latest technological advances to current environmental issues, Warehouse Management 
provides an indispensable companion to the modern warehouse. The text considers key aspects of warehouse 
management, including cost reduction, productivity, people management, and warehouse operations. In addition to 
providing updates on future advances in warehouse management, Gwynne Richards tackles the key issues that are 
challenging today's managers, including pressure to reduce lead times, increase productivity, reduce cost, improve 
customer service, reduce environmental impact, and maintain health and safety standards.Offering comprehensive 
direction on all aspects of managing a warehouse, Warehouse Management is an ideal guide and detailed reference 
book for anyone looking to gain a real insight into warehouse operations.In this 2nd edition of Warehouse 
Management, there are more case studies, photographs as well as extensive accompanying online resources, such as 
PowerPoints and video links.

"An excellent discussion of warehouse operations, covering virtually all aspects of managing a warehouse from the 
high level strategic view down to floor level processes." 


