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before purchasing it in order to gage whether or not it would be worth my time, and al praised Using the Project

Management Maturity Model: Strategic Planning for Project Management:

1 of 1 people found the following review helpful. This book needs afacelift. Thisinformation is becoming dated


http://f3db.com/pub/links.php?id=B006ISI1SQ

rather quickly.By grimsdottirThis book isin serious need of a better design. The information contained thereinis
invaluable and Kerzner isrevered in the field of PM. It is extremely boring to look at even though the information is
engaging and well-developed. The book isn't even properly divided into discernible chapters with proper
headings/headnotes/footnotes/runnerg/titles/page numbers. The index in the back is horrible. Good luck being able to
find a particular Figure or Table on demand without having to always refer to the Table of Contents. | can't tell you
how awful this book looks.This edition of the book is 10 years old and in desperate need of an update. Kerzner talks a
lot about communication and the importance of communication in modern business; however, this book hasn't been
updated since every human on the planet put a smartphonein his pocket. A lot has changed in the field of
instantaneous, global communication practices since 2005.1 learned more from this book and the two associated
graduate-level courses which required its use than | did from al the other courses that semester combined.The beauty
of this book and Kerzner's PMMM (now called KPM3, | think) is that he focuses as much (or more) on the satisfaction
of the labor force/worker, as he does on big, shrewd, miserly, heartless, facel ess American businesses. Any time an
industry expert believes workers are more than cattle, | support hisideas. That mindset is not nearly as common asyou
might think.2 of 2 people found the following review helpful. Well Written, Worth the priceBy Alan amp; Angela

Hall This was one of my 9 textbooks for a graduate Advanced Project Management course at Florida State University.
It was the only book that | have read on the Project Management Maturity Model. That aside, it islaid out well, is easy
to understand, and is small and compact enough to take with you. | have read this through once and have it out on my
desk as a continual reference. | am working to create a PMO at my office and this book is a helpful resource.O of O
people found the following review helpful. PMMM by KerznerBy W. FrenchThisis agreat text for any PM
professional to learn how to continually improve upon your PMO's guidelines and processes. | needed this textbook to
complete a course for my MBA speciaty. A coworker of mine knew Kerzner's work and borrowed my printed
textbook; | left it with her since | owned the Kindle version for PC of this same text.Good and useful text for PM
professionals.

Updated for today's businesses-a proven model FOR assessment and ongoing improvement Using the Project
Management Maturity Model, Second Edition is the updated edition of Harold Kerzner's renowned book covering his
Project Management Maturity Model (PMMM). In this hands-on book, Kerzner offers a unique, industry-validated
tool for helping companies of all sizes assess and improve their progressin integrating project management into every
part of their organizations. Conveniently organized into two sections, this Second Edition begins with an examination
of strategic planning principles and the ways they relate to project management. In the second section, PMMM is
introduced with in-depth coverage of the five different levels of development for achieving maturity. Easily adaptable
benchmarking instruments for measuring an organization's progress along the maturity curve make this a practical
guide for any type of company. Complete with an associated Web site packed with both teaching and learning tools,
Using the Project Management Maturity Model, Second Edition helps managers, engineers, project team members,
business consultants, and others build a powerful foundation for company improvement and excellence.

From the Back Coverupdated for today's businessesmdash;a proven model FOR assessment and ongoing improvement
Using the Project Management Maturity Model, Second Edition is the updated edition of Harold Kerzner's renowned
book covering his Project Management Maturity Model (PMMM). In this hands-on book, Kerzner offers a unique,
industry-validated tool for helping companies of all sizes assess and improve their progress in integrating project
management into every part of their organizations. Conveniently organized into two sections, this Second Edition
begins with an examination of strategic planning principles and the ways they relate to project management. In the
second section, PMMM isintroduced with in-depth coverage of the five different levels of development for achieving
maturity. Easily adaptable benchmarking instruments for measuring an organization's progress along the maturity
curve make this a practical guide for any type of company. Complete with an associated Web site packed with both
teaching and |learning tools, Using the Project Management Maturity Model, Second Edition hel ps managers,
engineers, project team members, business consultants, and others build a powerful foundation for company
improvement and excellence.About the AuthorHAROLD KERZNER, Ph.D., Senior Executive Director with
International Institute of Learning (I1L), is currently Professor of Systems Management at Baldwin-Wallace Collegein
Ohio and President of Project Management Associates, Inc., a consulting and training firm that conducts seminars for
leading U.S. and international corporations. He was a recipient of the Distinguished Alumni Award from the
University of Illinois and the 1998 Distinguished Service Award from Utah State University, where he taught
engineering and business administration, respectively. The Northeast Ohio Chapter of the Project Management
Institute has honored Dr. Kerzner by instituting the Kerzner Award for Project Management Excellence.



