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Andy Hargreaves, Alan Boyle, Alma Harris: Uplifting L eader ship: How Organizations, Teams, and
Communities Raise Performance before purchasing it in order to gage whether or not it would be worth my time,
and all praised Uplifting Leadership: How Organizations, Teams, and Communities Raise Performance:

3 of 3 people found the following review helpful. The perfect summer read for district and school |eadership aswell as
coachesBy CustomerUplifting Leadership is an interesting, approachable read for principals, district leadership,


http://f3db.com/pub/links.php?id=B00JUUZPTM

coaches - and really anyone who is looking for a source of inspiration for the coming year. The book profiles
organizations in education, business, and sportsto find out what makes for great |eadership in each of them. The
authorsidentify six common characteristics of successful leaders of places like Burberry, Dogfish Head Brewery,
Vancouver Giants, California Teachers Association etc. The mix of types of companies makesit an interesting read -
and provides something for anyone in aleadership position. | especially think youth coaches who are looking for an
edge would benefit from it.8 of 8 people found the following review helpful. "Uplifting Leadership" will help leaders
lift their organizations to higher levels of achievements despite the challengesBy valerie a. storeyAndy Hargreaves,
Alan Boyle, and Alma Harrisrsquo;s recent book "Uplifting Leadership: How Organizations, Teams and Communities
Raise Performance” reveals how leaders from diverse organizations in the domains of business, sport and education
inspire and uplift performance. The authors identify six common characteristics of uplifting leaders derived from a
seven-year global study. The book is an easy read but at the same time thought provoking, demanding that the reader
reexamines established attitudes regarding visionary leadership, competition and collaboration. Hargreaves, Boyle,
and Harris present varied, engaging case studies that ensure that the reader is constantly thinking strategically asto
how the strategies outlined could be incorporated into their own organization or school district. The authors blend data
decision making with collaboration and teamwork.A great read - highly recommended for any leader wanting to uplift
their organization, federation or division of organizations to higher levels of achievement in a collaborative
environment.3 of 3 people found the following review helpful. Excellent on all levels save the one that mattered
mostBy DrewcephusUplifting Leadership presents a powerful core truth, but never quite gets off the ground. That core
truth isthat great |eaders are masters at dynamic tension. The relationships between opposing forces and the action the
two create. The dominant analogy in the book is that of how lift is created. From childhood, you thought having the
wind at your back would help you fly. In truth, the wind in your face, combined with the shape of the wing are what
create the low and high pressure on the bottom and top of the wing, quite literally lifting usinto the sky. Thisrealy
provides a great foundation upon which to build a powerful Leadership narrative. But somehow, the flight is short-
lived if it occured at all.When you are quoting MLK, Melville and Aquinas among others, you better bring the
goosebumps. But this book simply does not inspire. The case studies come off sounding like testimonials for the
corporate video presented at the annual meeting. After reading the introduction | expected 6 gut punches that would
prepare me to run through awall for my organization. Asit was, | felt like the authors were more focused on singing
the praises of the organizations than they were in teaching the reader to create lift.Let me make it crystal clear. Having
taught in multiple settings over the last 20 years, | understand the greatest challenge of ateacher: get them to take the
lesson with them as they go. Do not |et them leave in the same state they entered. | honestly felt that while this book
has some wonderful material in it, | wasn't any different than | was before I'd picked it up. | found myself reading
faster and faster trying to find the piece that would thrill me, uplift me. The closest | came was reading the words of
King or Aquinas. It all felt very second-hand. Knowing that these three are educators actually may shed some light on
it. The greatest teachers are not the ones who know the material, they are the ones who have lived the material .Overall,
| really enjoyed the paradoxical tension between the 6 topics covered. | thought they were well presented and
supported, expertly written and well organized. If ateacher were grading on arubric, it would be an A" no doubt. But
as any teacher knows who has graded a stack of essays, you are aways looking for that one that not only fulfills the
rubric, but transcends the grading process and makes you forget you are grading anything. That essay with something
to it. Something that shifts things around inside of us. Something that makes us feel the headwind blow beneath our
dusty wings. Something that causes usto rise, lift-off and soar. That's what | was looking for, but didn't quite find.

What does it take to do more with less? How can you do better than before, or better than others? How do you turn
losses into wins, or near-bankruptcy into strong profitability, or abject failure into stellar success? The power of uplift
enables any organization to do more with less, beat the competition, and perform better than ever. Leaders who uplift
their employees passions, intellects, and commitments produce remarkable results. Based on original research from a
seven-year global study, Uplifting Leadership reveals how leaders from diverse organizations inspired and uplifted
their teams' performance. Distilling the six common characteristics of leaders at high-performing organizations across
business, sports, and education, authors Andy Hargreaves, Alan Boyle, and Alma Harris explore the nature of uplift,
itsimpact on performance, and the ways to achieve it within and beyond an organization's walls, revealing how
leaders: Identify and articulate an inspiring dream that is coherently connected to the best of what the organization has
been before Pursue that dream at a sustainable pace without squandering resources, incurring excessive debt, or
burning people out Forge paths of innovation and improvement that others have overlooked or rejected Monitor
progress by using metrics and indicators in amindful and meaningful way Build teams that naturally pull people into
change rather than pushing them through it Featuring case studies of organizations as diverse as Shoebuy.com, Fiat,
Dogfish Head Craft Brewery, Marks Spencer, Cricket Australia, Burnley Football Club, and the Vancouver Giants, as
well as world-leading educational systems, Uplifting Leadership provides tools for leaders to incorporate these
performance-driving strategies into their own. For leaders who want their people to try harder, transform what they do,
reach for a higher purpose, and stay resolute and resilient when opposing forces threaten to defeat them, Uplifting



L eadership provides a path to better performance across any organization.

From the Inside FlapWhat does it take to do more with less? How can you do better than before, or better than others?
How do you turn losses into wins, near-bankruptcy into strong profitability, or abject failure into stellar success? The
power of uplift enables any organization to do more with less, beat the competition, and perform better than ever.

L eaders who uplift their employeesrsquo; passions, intellects, and commitments produce remarkabl e results. Based on
original research from a seven-year global study, Uplifting L eadership reveals how leaders from diverse organizations
inspired and uplifted their teamsrsgquo; performance. Distilling the six common characteristics of leaders at high-
performing organizations across business, sports, and education, authors Andy Hargreaves, Alan Boyle, and Alma
Harris explore the nature of uplift, itsimpact on performance, and the ways to achieve it within and beyond an
organizationrsguo;s walls, revealing how leaders. Identify and articulate an inspiring dream that is coherently
connected to the best of what the organization has been before Pursue that dream at a sustainable pace without
squandering resources, incurring excessive debt, or burning people out Forge paths of innovation and improvement
that others have overlooked or rejected Monitor progress by using metrics and indicators in a mindful and meaningful
way Build teams that naturally pull people into change rather than pushing them through it Featuring case studies of
organizations as diverse as Shoebuy.com, Fiat, Dogfish Head Craft Brewery, Marks Spencer, Cricket Australia,
Burnley Football Club, and the Vancouver Giants, as well asworld-leading educational systems, Uplifting Leadership
provides tools for leaders to incorporate these performance-driving strategies into their own. For leaders who want
their people to try harder, transform what they do, reach for a higher purpose, and stay resolute and resilient when
opposing forces threaten to defeat them, Uplifting Leadership provides a path to better performance across any
organization.From the Back CoverPRAISE FOR UPLIFTING LEADERSHIP |dquo;How do highly effective leaders
think and act in ways that others donrsgquo;t? This groundbreaking book offers surprising answers from around the
world that overturn many conventional assumptions about leadership. Now more than ever, leaders need to help
transform our schools, our workplaces, and our institutions. Uplifting Leadership is brimming with inspiring ideas and
practical evidencemdash;from public education to private enterprisemdash;on how to do exactly that. This important
book will help leaders everywhere lift their organizations to higher levels of achievement, whatever the odds.rdquo;
mdash;SIR KEN ROBINSON, author, The Element and Out of Our Mind ldquo;Uplifting Leadership is the change
book of the century. Forget every ad hoc idea about performancemdash;these six brilliant insights about system
success dance off the pages. Hargreaves, Boyle, and Harris reveal the secrets of soaring in turbulent times. Uplifting

L eadership doesnrsquo;t invite you, it takes you!rdquo; mdash;MICHAEL FULLAN, OC, professor emeritus, Ontario
Institute for Studies in Education, University of Toronto, and author, Leading in a Culture of Change |dquo;What
makes Uplifting Leadership remarkable is more than its extensive research and direct style. In our either/or culture, its
unique power is how it takes the energy inherent in paradox and shows how opposites really can attract so that,
transformed by unity, practical wisdom becomes clear.rdquo; mdashMARGARET J. WHEATLEY, author,

L eadership and the New Science and So Far From Home ldquo;Uplifting Leadership is about big change and how to
make itmdash;not in afew companies or teams, but on a big scale, including the transformation of entire countries.
Turning crisis into long-term success requires enormous amounts of hard work and great leadership skills. Uplifting

L eadership tells compelling, inspiring stories about how to drive major transformation, and it may well change the
way you lead forever. | strongly recommend it.rdquo; mdash;ESKO AHO, former prime minister, Finland, and
executive vice president, Nokia |dquo;In politics and in business, there are many times when we could all do with a bit
of alift. Uplifting Leadership shows a powerful new ideathat can transform the way we do business. Anchored in
solid research, but written in attractive prose, this book will challenge leaders in business, education, and other sectors
to rethink how they can bring together soft skills with hard datain ways that will elevate all of us.rdquo;
mdash;FRANCES STRICKLAND, psychologist, educator, and former First Lady of OhioAbout the AuthorANDY
HARGREAVES isthe Thomas More Brennan Chair in Education at Boston College. In 2014, he was ranked as one of
the 12 most influential scholars on US public education policy. He has written or edited more than 25 books on
leadership and change, including Sustainable L eadership (with Dean Fink) and Professional Capital (with Michael
Fullan). For more information, please visit www.andyhargreaves.com. ALAN BOY LE isdirector of Leannta
Education Associates. He designs and creates professional learning for education leadersin the United Kingdom and
abroad. For more information, please visit www.leannta.com. ALMA HARRIS s professor and director of the
Institute of Educational Leadership at the University of Malaya. She is also Pro-Director (Leadership) at the Institute
of Education, University of London. She isinternationally known for her work on school improvement. For more
information, please visit www.almaharris.co.uk.



