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Michael K. Simpson : Unlocking Potential: 7 Coaching Skills That Transform Individuals, Teams, and
Organizations before purchasing it in order to gage whether or not it would be worth my time, and all praised
Unlocking Potential: 7 Coaching Skills That Transform Individuals, Teams, and Organizations:

1 of 1 people found the following review helpful. Simple and Good.By Caleb MahEasy reading. Simple and good
teaching on Coaching skills.4 of 5 people found the following review helpful. Good if you are already familiar! By Jay
ShirleyThisis an effective guide to Covey's coaching philosophies and offers structured, immediately actionable


http://f3db.com/pub/links.php?id=B00IO7QAI2

suggestions. If you are coaching aready, or familiar already, this book will definitely help. If you aren't, though, |
think this book will be a puzzling read that isn't likely to inspire action.O of 0 people found the following review
helpful. Y ou need it even when you think you don'tBy Greg BowlesOne of those books that you read and think 'I
know that" but you need to be reminded. Very helpful and clear. Thanks so much!

To get the best from your employees, you need to be more than amanager. Y ou need to be a coach.Y oursquo;re a
leader because you possess expertise in your field. You have the training and experience. Y ou understand your
businesshellip;but can you fully motivate and engage your team?Michael K. Simpson, a senior consultant to
FranklinCovey, has spent more than twenty-five years training executives to become effective coaches, mentoring and
guiding leaders and managers to encourage and develop the talent of their peoplemdash;the most important asset in
any organization. In this guide, you will acquire the skills to coach your personnel from the ground up, maximizing
their potential on a personal level, as members of the team, and as contributors to the organization as a

whole. Transform your business relationships (and your business) with this comprehensive tool for optimizing
productivity, profitability, loyalty, and customer focus. Donrsquo;t just manage. Energize. Galvanize. Inspire. Bea
coach.



