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Adam Kahane : Transformative Scenario Planning: Working Together to Change the Future  before purchasing 
it in order to gage whether or not it would be worth my time, and all praised Transformative Scenario Planning: 
Working Together to Change the Future: 

4 of 4 people found the following review helpful. Tools for tackling the contemporary Crises of HumanityBy Martin 
HawkesThis is a practical guide to a powerful process for large-system change based on real-world experience. It 
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acknowledges that the process doesn't always produce transformational outcomes - having the right conditions in place 
is a pre-requisite.This could be used to help the shift from the current business-as-usual scenario which is leading 
inexorably closer to the edge of an ecological cliff to a radically new scenario premised on closed-loop systems 
designed for a sustainable future. Convening cross society congresses of all the leading players to agree a new social 
contract for such a future is the urgent task of the moment and transformative scenario planning provides a 
methodology for organising this system-changing shift.This is a neat companion piece to Otto Scharmer's 'Leading 
from the Emerging Future' which describes the contemporary crisis of humanity and the need for the transition from 
ego-system to eco-system thinking and institutions - Adam Kahane's scenario planning provides at least part of the 
suite of methodologies required to navigate this transition. Together they constitute invaluable guides and tools for 
finding our way through the rapids of chaotic change that lie ahead.1 of 1 people found the following review helpful. 
Hope Beyond GridlockBy William Rose HeimWhat an important book! In a time of deep polarization nationally and 
(in some places) locally, this is a must read for leaders. Pragmatic, realistic, and hopeful, this author makes a strong 
case for bringing together key leaders with a wide diversity of perspectives and creating contexts that lend themselves 
to humanizing and making more effective the process of heterogeneous strategic imagining. No Pollyanna, Kahane 
offers significant, actionable guidance for those of us who are in adaptive change leadership for the long haul and who 
imagine a future that is shaped by the investment and wisdom of allies and opponents together.5 of 5 people found the 
following review helpful. Accessible, realistic planning processBy James D. PerdueThis book is very helpful to me in 
developing new planning models for churches and other nonprofit community organizations. It removes the necessity 
to "consume" the expensive products offered by "experts in the field." I recommend it to anyone interested in learning 
how to factor the uncertainties of the future into planning, as well as anyone wanting practical examples of how 
planning based on a more quantum-physics-based understanding of participatory planning can actually work.

Getting UnstuckPeople who are trying to solve tough economic, social, and environmental problems often find 
themselves frustratingly stuck. They canrsquo;t solve their problems in their current context, which is too unstable or 
unfair or unsustainable. They canrsquo;t transform this context on their ownmdash;itrsquo;s too complex to be grasped 
or shifted by any one person or organization or sector. And the people whose cooperation they need donrsquo;t 
understand or agree with or trust them or each other.Transformative scenario planning is a powerful new methodology 
for dealing with these challenges. It enables us to transform ourselves and our relationships and thereby the systems of 
which we are a part. At a time when divisions within and among societies are producing so many people to get stuck 
and to suffer, it offers hopemdash;and a proven approachmdash;for moving forward together.

ldquo;Sixteen years ago Adam Kahane came to Colombia and worked with us on the future of our country. The four 
scenarios we built back then have come to life, one after another, and today we are living the best one. In this book 
Kahane explains how scenario planning can transform the future.rdquo;mdash;Juan Manuel Santos, President of 
Colombialdquo;Kahane makes clear that the solutions to our big problems take our personal engagement, derive from 
our values, and reflect our connectedness to one another.rdquo;mdash;Bill Bradley, Managing Director, Allen 
Company, and former US Senatorldquo;Every leader, policymaker, and citizen can learn and take strength from 
Kahanersquo;s central message: by working together, setting aside prejudices, and developing trust, we can change the 
future.rdquo;mdash;Trevor Manuel, Chairperson, National Planning Commission, South Africaldquo;I highly 
commend this book. Adam has taken scenario planning to a new level, beyond the confines of business strategy, to 
deal with wider social and economic issues.rdquo;mdash;Vince Cable, Secretary of State for Business, United 
Kingdomldquo;All of our toughest problems, from climate change to inequality, have complexity at their heart. Adam 
Kahane, with his track record of work for social and environmental justice, has written a powerful and practical guide 
to using scenario planning to transform such problems. This is a book for those hungry for new ideas about how to 
achieve change.rdquo;mdash;Phil Bloomer, Director, Campaigns and Policy, Oxfamldquo;We all face challenges and 
opportunities that can only be addressed with fresh understandings and innovative forms of collaboration. At Shell we 
have learned the value of combining scenario thinking with strategic choices. Building on his extensive practical 
experience, Kahane extends the boundaries of this practice.rdquo;mdash;Jeremy Bentham, Vice President, Global 
Business Environment, Royal Dutch Shellldquo;This deeply human book offers tangible means for tackling the 
intractable problems that confront us at every level of life, from domestic and local to national and beyond. It offers 
realistic, grounded hope of genuine transformation, and its insights and lessons should be part of the toolbox of 
everyone in leadership roles.rdquo;mdash;Thabo Makgoba, Anglican Archbishop of Cape Town 


