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Mike Rother, Gerd Aulinger : Toyota Kata Culture: Building Organizational Capability and Mindset through
Kata Coaching (Business Books) before purchasing it in order to gage whether or not it would be worth my time,
and all praised Toyota Kata Culture: Building Organizational Capability and Mindset through Kata Coaching
(Business Books):

0 of 0 people found the following review helpful. If you can't explainit clearly, your really don't ...By John Quistlf
you can't explain it clearly, your realy don't understand it. | read through the book fairly quickly, and feel | now have
a decent understanding of the Kata'sin action, thanks to Mr. Rother's thorough knowledge.2 of 2 people found the
following review helpful. Kata Geek Kata Starter Must ReadBy The Process Whisperertrade;An excellent yet practical
guide to changing the corporate or organizational culture through Kata. The Kata "cookbook™ includes planning,
executing and growing the Kata culture throughout your organization. Spiral bound, easy to ready, profusely
illustrated, this one's a keeper for all Kata Geeks.1 of 1 people found the following review helpful. | think Mike Rother
and Gerd Aulinger did agreat job at outlining a good concept people can follow ...By CustomerThough | feel you
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could approach thisin many ways, for example, kata your kata approach . | think Mike Rother and Gerd Aulinger did
agreat job at outlining a good concept people can follow to spread the method. Where | work, we focus alot on
developing peoples kata capability. This book isreally about what happens next once your people are kata capable.
Outstanding Work!

Take advantage of your organizationrsquo;s brainpower with Kata-driven continuous improvement Idquo; Thisis the
first book | have read that provides a clear picture of what it takes to develop and mobilize creative capability across
an organization, to achieve challenging goals.rdquo; Jeffrey K. Liker, author of The Toyota Way (from the Foreword)
Nobody drives continuous improvement in real, tangible ways like Toyota, where everyone at every level works
toward common, customer-related goals. At Toyota, continuous improvement is habitual. In his groundbreaking book
Toyota Kata, Mike Rother revealed management practices that drive Toyotarsquo;s success in providing value to their
customers. Now, Rother and coauthor Gerd Aulinger provide the routines and know-how for scaling these practices
across your entire organization. It all builds on five simple foundational questions at every level: What is the target
conditionWhat is the actual conditionAWhat obstacles stand in the way of the target conditionWhat is the next
stepWhat have you learned from taking that step? Illustrated cover to cover, Toyota Kata Culture helps you visualize
exactly how these methods workmdash;so you can start putting them into action right away. Y oursgquo;ll learn how to
develop your own iterative process of trial and adjustment, build a deliberate, scientific-thinking culture that grows
capability, and make aligned strategic continuous improvement part of everyday work. Achieve your goals and
differentiate your organization by following the proven formulalaid out in Toyota Kata Culture.

About the AuthorMike Rother is an engineer, researcher, and teacher who authored the bestselling books Toyota Kata
and Learning to See. He works to develop scientific thinking in individuals, teams, and organizations, shares his
findings widely, and isin the Association of Manufacturing Excellence Hall of Fame. Gerd Aulinger is a management
coach who helps business leaders devel op people's improvement skills, while improving the flow of value to their
customers.



