(Read free) Tighten the Lug Nuts: The Principles of Balanced Leadership

Tighten the Lug Nuts: The Principles of Balanced L eader ship

Rocky Romanella
ebooks | Download PDF | *ePub | DOC | audiobook

THE PRINCIPLES OF
BALANCED LEADERSHIP

ROCKY ROMANELLA

& Download

#1273703 in eBooks 2017-02-15 2017-02-15File Name: BOLMSTMGFL | File size: 35.Mb

Rocky Romanella: Tighten the Lug Nuts: The Principles of Balanced L eadership before purchasing it in order to
gage whether or not it would be worth my time, and all praised Tighten the Lug Nuts: The Principles of Balanced
L eadership:

1 of 1 people found the following review helpful. The Humble Leader... A Pastoral ApproachBy kmhorganRomanella
reflects on along career using an interesting foil: an alter-ego taking hislast cross-country commute. What is uniqueis
that he sees every detail, no matter how benign, as significant in the effort, and potential success, at being an
accomplished business leader. He does not brag about his specific successes; however, he implies that with his lessons,
aleader can find personal and professional fulfillment. Each chapter/lesson can stand on its own, though they weave


http://f3db.com/pub/links.php?id=B01MSTMGFL

nicely into an easy-to-relate-to anthology. V olumes have been written by business, military, and political leaders on
how to be successful. Romanellarsguo;s approach is apersonal one, and at the end of each chapter he summarizes the
lessons, like the legend on a map. The authorrsgquo;s leadership map is not rigid, linear, or formulaic: it is colorful,
shows contours of sharp inclines or valleys, vividly describes hazards, and points to the simple direct paths a leader
can choose from, emphasizing a central tenet of personal character and integrity.The title comes from one of many
colorful lessonshellip; take care of small and easy to correct problems right away, or they may become costly
disasters. The authorrsquo;s strength is his ability to impart alesson of life and leadership with a self-deprecating wit
that is hard not to admire. He is never the hero of his many anecdotes. He often makes himself the punchline, and
Romanella can certainly entertain.l know the author, having worked for, with, and around him for almost a generation.
He neglects to mention his many successes as an upper management business leader with UPS, and they were
numerous and unlikely to ever be repeated. Thisis perhaps deliberate, as Rocky always emphasized the people in the
trenches were the ones fighting the good fight, not him. His humility has always been refreshing and an unwritten
lesson to all.Romanellarsquo;s most important path for the business |eader is never stated in the book directly, but a
close reading will solidify the impression that his favorite roleis being afather. If every subordinate |eader had a boss
like Rocky, who cared for the well-being of each person in his charge asif one of his family, that employee would
never have to worry if his or her back was protected ndash; he could charge into the day to succeed or fail greatly on
his own. No matter the outcome, Rocky would be standing at your side.O of 0 people found the following review
helpful. Balanced LeadershipBy Davebl thoroughly enjoyed This book and I highly recommend for all levels of
management and leadership to read. It's a culmination of an impressive career told through the eyes of "Joe" full of
humor, parallels of Italian-American heritage and stresses the importance and criticality of moralaity, character and
honesty as key components to be a successful leader. It's a culmination of an impressive career and something | will
refer back to often, it's awell articulated manifesto on how to live our lives in a demanding environment! 0 of O people
found the following review helpful. Valuableinsights for all leadersBy tom RuderAfter arich career that is still going,
Rocky shares valuable insights on how to be aleader in a holistic way - by marrying hislife philosophies with his
business acumen, and telling it in an airplane trip setting that grabs and holds attention by being simple and profound
at the sametime. Thisisagreat read for anyone who at any timeisin aleadership position - which as Rocky points
out, isall of usat some point in our lives. So, it isagreat read for all, but especially for business |eaders who want to
hone their approach and be proactive about their legacy. Well done Mr. Romanella, thank you for taking the time and
care to share this wisdom.

Each and every day, we face choices. Itrsquo;s how we make those choices that determines the kind of leader we can
be. In Tighten the Lug Nuts: The Principles of Balanced L eadership, Rocky Romanella uses his over forty years of
experience in supply chain, logistics and transportation, retail, sales and operational management at UPS, and his CEO
and Director roles, to explore the ways a true leader can add value as a trusted advisor, mentor, and visionary who uses
a process approach to lead the organization and its people to new levels of success.In an engaging, personal, and witty
style, Rocky Romanella details how leaders must make their three major constituents equal priority by actively
listening to their needs and building strong relationships. By following the steps Romanellalays out, you can truly
learn the importance of Balanced L eadership.nbsp;Romanella believes the true measure of a great leader is someone
who leaves things alittle better than they found them. In Tighten the Lug Nuts, yoursquo;ll follow Joe Scafone as he
demonstrates the importance of small acts of kindness, the power that comes with understanding your role, and the
freedom that accepting responsibility affords. Learn how to tighten the lug nutsin your own life to keep from
becoming overwhelmed and to take the steps to becoming atruly balanced and valuable leader.

About the AuthorRocky Romanellais the Founder and CEO of 3SIXTY Management Services, LLC, a management
consulting firm specializing in Executive Speaking, L eadership Development, and Consulting Services. Rocky is an
experienced leader who led one of the largest rebranding initiatives in franchising history - The UPS Store,
revolutionizing the $9 billion retail shipping and business services market. Through his executive roles and |eadership
advisory services, Rocky delivers results by developing and implementing his Balanced L eadership Model across
enterprise operations, including alaser focus on customer needs, employee empowerment, and the demands of
shareholders and stakeholders.



