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Ken Segall : Think Simple: How Smart Leaders Defeat Complexity before purchasing it in order to gage whether
or not it would be worth my time, and al praised Think Simple: How Smart L eaders Defeat Compl exity:

0 of 0 people found the following review helpful. Excellent InsightsBy F. AndersonBecause of the other ratings |
wasn't going to get thisbook. | am glad | ignored them. This book takes his previous book about Apple and carriesit
further into the bigger world of other businesses. Segall has done his research and shares an important message about
how to achieve Simplicity.0 of 2 people found the following review helpful. This Author Nailsit!By Bling MomThis
author nailsit. | am already ssimplifying processes both at home and at work, Grest job! 7 of 7 people found the
following review helpful. Simply stated - Not good.By Jijnasu Foreverlf Segall took his own evangelism for simplicity


http://f3db.com/pub/links.php?id=B015NTIXVK

serioudly, this book could have been an article in Businessweek... By employing a narrative overly emphasizing
Apple/Jobs, Segall attempts to build on his previous book - but this one comes up short. It reads more like a
"motivational" speaker tome to convey to readers " Steve Jobs was focused on simplicity, so were afew good leaders -
and so should you". The "how" part of it isarushed last chapter that reads more like a basic consultant approach for
process improvement. Overall, not the best use of time if you were looking for specific ideas; Ok read if you want to
be able to quote some anecdotes.

Simplicity is arguably the most potent weapon in businessmdash;attracting customers, motivating employees, helping
outthink competitors, and creating new efficiencies. Yet rarely isit assimple asit looks.nbsp;Ken Segallrsquo;s first
book, Insanely Simple, was based on observations gained from twelve years working as Steve Jobsrsquo;s advertising
agency creative director, first with NeXT and then with Apple. He saw firsthand that Jobs looked at everything
through the lens of simplicity. His obsession with simplicity was not just visible in Applersquo;s products. Y ou could
seeit in the way the company organized, innovated, advertised, sold at retail, and provided customer service.nbsp;in
practice, simplicity was Jobsrsquo;s most powerful business weapon. It helped Apple distinguish its products and
create entirely new product categories, and it put distance between Apple and its competitors. But, while Appleisa
terrific example of acompany that has been propelled by the power of simplicity, it is hardly alone.Inspired by the
ways Apple has benefited from the power of simplicity, Segall set out to find other companies that were traveling this
path. He wanted to learn more about the thinking of their leaders. He felt that if he could chronicle the experiences of
those who have successfully ssimplified, it would be an invaluable guide for everyone who would like to do the
same.nbsp; This book is the result of hisjourney into simplicity in companies around the world.Many of the
Idguo;heroes of simplicityrdquo; profiled in this book are probably not on your list of usual suspects. Segall had
conversations with over forty men and women from awide range of industries, in companies big and small,
established and up-and-coming, famous and below under the radar. nbsp;Each |eader has a fascinating point of view
about how simplicity has helped improve his or her company and set it apart from competitors. Each is unique, yet, as
yoursquo; Il find, many display interesting similarities.nbsp;From Jerry Greenfield, yoursquo;ll hear how Ben
Jerryrsquo;s grew from local to global without losing its focus and simple values. From the CEO of one of
Australiarsquo;s biggest banks, yoursquo;ll hear how simplicity is attracting new customers. From former Apple
Senior Vice President Ron Johnson, yoursguo;ll hear how a simple idea aligned the team creating the worldwide
network of Apple Stores.nbsp;Y oursquo;ll discover how simplicity influences the CEOs of The Container Store and
Whole Foods. Y oursquo;ll get insights on simplification from the worlds of fashion, automobiles, entertainment, and
technology. Y oursquo;ll even get inside the blue heads of the Blue Man Group, who developed a business strategy to
defeat complexity before it could take root.No principle is more important for businesses today than simplicity. In this
insightful and often surprising book, you will learn how to harness the power of simplicity to build lasting, profitable
organizations.

Idquo; Steve Jobsrsguo;s favorite communicator has created a must-read manual for anyone interested in simplifying
their way to success. Ken Segall gathers the best advice from industries and |eaders around the globe, and combines it
with his own experience on arocket ride with Apple from life support to world domination.rdquo; mdash; Steve
Hayden, Vice Chairman, Ogilvy Mather (Retired) nbsp;ldquo;Ken Segall shows how simplicity in a product requires
simplicity as embodied in the company that makes the product. He explains, with countless examples, that when a
company's mission, vision, and values embrace simplicity, the result is a successful company that can produce higher
quality outcomes with less bureaucracy and mediocrity."mdash;John Maeda, Partner, Kleiner Perkins Caufield Byers
and author of The Laws of Simplicitynbsp;"How do you appeal to customers when the competition can do virtualy the
same job? Having the right answer to this question is a matter of brand life or death. Fortunately for us, Segall's
practical book gives us exactly the insights we need to succeed in a complicated world."mdash;Nir Eyal, author of
Hookednbsp;ldquo; Think Simpleis, well, simply stunning! Almost every company makes almost everything
unnecessarily complicated and complex and, eventually, bad stuff happens. Segall shows you ndash; step-by-step -
how to avoid having this happen to you and your business. An absolutely brilliant book. | endorse every
word.rdquo;mdash;Jason Jennings, author of The Reinventors, Think BIG-Act Small and The High Speed
CompanyAbout the AuthorKen Segall is the author of the New Y ork Times bestseller Insanely Simple. Working with
Steve Jobs as his ad agency creative director for twelve years spanning NeXT and Apple, he led the team behind
Apple'slegendary Think different campaign, and set Apple down the i-way by naming the iMac. Segall has also
served as agency global creative director for IBM, Intel, Dell, and BMW. Heis an international speaker on the power
of simplicity, and frequently appears on cable and Internet news for his marketing insights.



