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Doug MacKie: Strength-Based L eader ship Coaching in Organizations. An Evidence-Based Guide to Positive
L eader ship Development before purchasing it in order to gage whether or not it would be worth my time, and all
praised Strength-Based L eadership Coaching in Organizations: An Evidence-Based Guide to Positive Leadership
Development:

0 of 0 people found the following review helpful. A Good Synthesis of Recent ResearchBy Jim ClemmerPositive


http://f3db.com/pub/links.php?id=B01CEFQWMI

Psychology's focus on identifying and developing strengths aligns strongly with executive development and leadership
coaching. Once leaders understand the logic and power of strengths-based approaches the reaction is often "but of
course." However, taking for granted what's right is hard and looking for what's wrong is wired deep in our primordial
brain.Organizational psychologist and executive coach, Doug MacKie, delivers on the sub-title of Strengths-Based

L eadership Coaching in Organizations with "an evidence based guide to positive leadership development."Here's afew
key points highly applicable to leaders and |eadership devel opment professionals concerned with our leadership
development crisis:- Research is showing that implementation rates of leadership training is about 10 percent ndash; or
likely less given the lack of rigorous evaluation.- Talent/Ieadership development strategies can differ widely
depending on whether leaders believe leadership skills are fairly fixed as innate traits (fixed mindset) or a belief they
can be developed (growth mindset).- Mindsets can be changed fairly quickly. The coachee's attitude toward learning
and development predictsafair bit of their developmental effectiveness.- Coaching and positive psychology assume
that people want to learn and many of their solutions are to be drawn out from within.- Many leaders have little
awareness of hisor her own strengths and need feedback.- When strengths-based approaches raise strength awareness
and align them with organizational needs they can build leadership mastery.- Managers who focus on building
strengths in their direct reports significantly increase performance. Managers focusing on weaknesses reduce
performance.- A positive coaching culture is based on |eaders believing employees can solve many of their own
issues, fosters intrinsic versus extrinsic motivation, models strengths-based leadership, embeds positive principlesin
HR practices, and provides resources to support the culture.- Strengths-based coaching is about asking the right
guestions, not providing the answers.- Performance reviews most often reinforce negativity bias and focus on what's
wrong to close gaps rather than focus on what's right and leverage strengths for higher performance.- Strength building
depends on organizational context such as what combination will maximize performance and which ones complement
each other in particular situations.The book isfairly academic and a dense read for areader new to this type of
approach. | quite enjoyed it because it's focused on areas of my own study and practice in bringing together research
and best practices across the fields of strengths-based devel opment, positive psychology, and executive coaching.0 of
0 people found the following review helpful. | found the chapters on coaching leaders and coaching teams particularly
useful to me and also the chapter on using a ...By Krister Lowe, Ph.D.It is difficult to find books in the coaching field
that provide the right balance of theory, research and practice. Dr. MacKie's book on Strengths-Based L eadership
Coaching is an exception. Backed by one of the most rigorous controlled trial studiesto date in the coaching field, Dr.
MacKie's book equips practitioners with al the knowledge needed to confidently incorporate a strengths-based and
positive approach into their coaching practice. As an experienced leadership and team coach who hasn't been formally
trained in a strengths-based approach to date, | found the book exactly what | needed to begin the process of
integrating a strengths-based component into my work. | found the chapters on coaching leaders and coaching teams
particularly useful to me and also the chapter on using a strengths-based approach as a leader and manager quite
helpful. Scholars and researchers will aso find Dr. MacKie's book useful in summarizing the latest thinking and
research in the area as well as guidance on where future research should proceed. This book isa"must-read" for any
coaches working in positive leadership development using a strengths-based approach. | highly recommend it and am
looking forward to incorporating some of the insights I've gleaned into some of my upcoming coaching engagements.
Thank you Dr. MacKie for thistimely contribution to the field!0 of 1 people found the following review helpful.
OKBYy Darreningram_dot_comMaking your company stronger through the use of positive organizational psychology
and strength-based |leadership is the core aim of this book, building on mainstream executive development and
coaching. It isarelatively new approach that seems to be gaining traction in many quarters.The book could have done
with afurther trip to the editor; since despite covering afairly technical subject it just did not seem to flow like a
typical Kogan Page book. It stutters and weaves its way around the subject, forcing the patience of the reader who
might not be necessarily sold on the subject or deeply aware of itsintricacies. The potential isthere, yet it felt asif it
was just out of reach. (Disclosure: this was a pre-release copy of the book but the problems referred to are more
structural in nature than the occasional typo or formatting issue).Despite all the resources thrown at the management
level, the vast mgjority of managers leave alot to be desired. They assume the power of their voice aone is sufficient
to lead, inspire and enthuse, when in far too many cases it has the opposite effect. So much potential is wasted, both
within management and further down the chain, all due to poor or non-existent leadership. It is not asif money is not
repeatedly thrown at the problem, with studies estimating that over USD50 billion each year isinvested in the United
States alone for leadership development, yet evidence to suggest that things are working like a well-oiled machineis
noticeable by its absence. Anything that can improve on this lot, encouraging and devel oping existing resources by
focussing on strengths and positive attributes is surely a good thing; if the head-in-the-sand executive level will just
acknowledgeit.It is regrettable that the message is probably going to be lost on the typical reader. The book is
effectively impenetrable. Even the more enlightened leader who may grudgingly admit that they can improve on
mattersis going to struggle here. The typical manager or leader who believes he (or she) can do no wrong and they
know everything will, even if they were bold enough to open the book, will soon close it again and move on,
convinced that they donrsquo;t need Idquo;sh-t like thisrdquo; when they canrsquo;t even get past the first few pages



without wondering what the heck they have stumbled upon, but they know it is not for them in its current form.That,
sadly, isagreat shame. High hopes existed for this book, yet they have not been realised, at least for this reader.

Positive organizational psychology, with its focus on the identification and development of strengths, is anatural ally
to executive development and leadership coaching. However, this approach is only just beginning to come to the
attention of organizations and consequently, the research base for strength-based coaching isin its early stages of
development. Strength-based L eadership Coaching in Organizations reviews strength-based approaches to positive
leadership development and evaluates the evidence for their effectiveness, critically assesses their apparent
distinctiveness and considers how strengths can be reliably assessed and developed in their organizational context.
Strength-based L eadership Coaching in Organizations reviews key areas of leader and team development and
describes amodel of strengths development in organizations. It discusses the application of strength-based leadership
coaching from the managerial and external perspective within the context of career stage, seniority, role challenges
and organizational need in order to facilitate meaningful change. Finally, it covers the limitations of the strength-based
approach to leadership development together with the challenges of integrating positive leadership development. It
shows exactly what a strengths focusis and that there is increasing evidence that this approach does get results. Where
other books focus on one model of identifying strengths, this book offers a balanced and critical examination, showing
how to apply a positive strength-based approach.

"My frustration over the years with buying and participating in leadership development programmesis not knowing
which bits really work. Dr Doug MacKie combines his skill of being afirst-rate leadership coach with aresearch-rich
approach to cut through to what really matters. This book is equally applicable to practitioners asit isto |eaders who
want to practically understand what they can do to improve organizational performance.”



