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Paul Leinwand, Cesare R. Mainardi : Strategy That Works: How Winning Companies Close the Strategy-to-
Execution Gap before purchasing it in order to gage whether or not it would be worth my time, and all praised
Strategy That Works: How Winning Companies Close the Strategy-to-Execution Gap:

0 of 0 people found the following review helpful. A great read for any executive or business person who wantsto be
an effective leaderBy OKI DokeyThis book lays out the importance of aligning strategy and execution. Strategy is
mich more than "talking a big game" and execution is more than hitting a growth target. A coherent organization and
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its leaders are those that sign these two elements of business into one powerful blueprint and process to achieve
success. | just finished the book and am going to reread it again. In my opinion, the lessons of this book are to be
studied and learned, not merely read.1 of 1 people found the following review helpful. Fantastoc read on history of
"strategy" By CustomerGreat easy read for execs struggling to understand why their strategies never succeed. I've
always struggled to understand a good strategy from a bad one. The authors do a great job of not only tracking the
history of commonly known strategies but then discussing their view - misalignment of a strategy to the core
capabilities of the company.0 of 0 people found the following review helpful. Five StarsBy SuzyVery happy. a great
read

How to close the gap between strategy and executionTwo-thirds of executives say their organizations donrsquo;t have
the capabilities to support their strategy. In Strategy That Works, Paul Leinwand and Cesare Mainardi explain why.
They identify conventional business practices that unintentionally create a gap between strategy and execution. And
they show how some of the best companies in the world consistently |eap ahead of their competitors. Based on new
research, the authors reveal five practices for connecting strategy and execution used by highly successful enterprises
such as IKEA, Natura, Danaher, Haier, and Lego. These companies. Commit to what they do best instead of chasing
multiple opportunities Build their own unique winning capabilitiesinstead of copying others Put their culture to work
instead of struggling to change it Invest where it matters instead of going lean across the board Shape the future
instead of reacting to itPacked with tools you can use for building these five practices into your organization and
supported by in-depth profiles of companies that are known for making their strategy work, thisisyour guide for
reconnecting strategy to execution.

Strategy That Works, by Paul Leinwand and Cesare Mainardi, offers a perspective on how companies can create value
in the long term, underscoring the importance of culture.rdquo; The Economistfew tomes have actualy turned the
research into a story of how human failings and foibles come into play and how they can often be part of a successful
effort. Until now.rdquo; ForbesPaul Leinwand and Cesare R. Mainardi, along with Art Kleiner, have written a book
that disenchants the reader with the strategy dogma of the day, and replaces it with a new proposition.rdquo; 800 CEO
READ agreat framework to overcome this conundrum of successful implementationWhile reading the book, one stops
and ponders asto what one can do better - asign that it serves the purpose intended by the authors.rdquo; Business
Today, India a practitioner-oriented, prescriptive book.rdquo; Choice magazineADV ANCE PRAISE for Strategy That
Works:Mark T. Bertolini, Chairman and CEO, AetnaStrategy That Works provides a behind-the-scenes |ook at the
characteristics of unconventional leadership and the importance of culture and identity as foundational components of
astrong corporate strategy.rdquo;Zhang Ruimin, Chairman and CEO, Haier GroupAny successful large enterprise
must strike the right balance between openness to change and having a powerful, long-lasting core identity. Strategy
That Works shows how to bring these two contrasting ideas together.rdquo;Marshall Goldsmith, author, New Y ork
Times #1 bestselling Triggers and global bestsellers MOJO and What Got Y ou Here Wonrsquo;t Get Y ou
Thereleinwand and Mainardi show you how to transform your value proposition into real results.rdquo; Sally Blount,
Dean, Kellogg School of Management, Northwestern UniversityStrategy is all about making clear plans and sticking
to them. Y et organizations get easily distracted. This great new book explains how to gain coherence across an
organization in strategy setting and execution.rdquo;Alessandro Carlucci, former CEO, Natura This book will help
you think about whether your organization is really aligned with your strategy: from the companyrsquo;s value
proposition to its distinctive capabilities to the products and services it provides.rdquo; Karim Michel Sabbagh,
President and CEO, SESStrategy That Works demonstrates how capabilities shape successful markets, enable winning
companies, and sustain on-target execution. The case for capabilities-driven strategy strengthens with every turn of the

page.rdquo;



