[DOWNLOAD] Strategy and Performance of Foreign Companiesin Japan

Strategy and Performance of Foreign Companiesin Japan

Skander Khan, Hideki Yoshihara
ePub | *DOC | audiobook | ebooks | Download PDF

& Donwload & Read Online

#4523573 in eBooks 1994-06-20 1994-06-20File Name: BOOOW7Y O62 | File size: 21.Mb

Sikander Khan, Hideki Yoshihara: Strategy and Performance of Foreign Companiesin Japan before

purchasing it in order to gage whether or not it would be worth my time, and all praised Strategy and Performance of
Foreign Companies in Japan:

Despite the competitive nature of the Japanese market, alarge number of foreign companies are successful in terms of
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profits, innovation and reverse technology. In fact, some are so successful that their profit levels in Japan exceed those
elsewhere. It is an unfounded myth that the Japanese market is unprofitable for foreign companies. Foreign companies
succeed in part by utilizing Japanese CEOs, a high degree of autonomy, and individual creative resources; they fail
because of alack of understanding of the intensity of competition and demanding customersin the Japanese market.A
comprehensive, empirical study of alarge number of foreign companies doing business in Japan show that the
majority of these firms classify themselves as successful. Only six percent were failures. The companies that are
successful display an ability to use their own resources to create new technologies and new products and then transfer
them back to the parent company. Findings from the study suggest that there are a number of inadequaciesin the
existing theories of MNEs and FDIs. Practical conclusions are offered to foreign companies who plan to invest in
Japan, as well asto foreign and Japanese policymakers who seek to boost FDI in Japan.

From the Back CoverDespite the competitive nature of the Japanese market, alarge number of foreign companies are
successful in terms of profits, innovation and reverse technology. In fact, some are so successful that their profit levels
in Japan exceed those elsewhere. It is an unfounded myth that the Japanese market is unprofitable for foreign
companies. Foreign companies succeed in part by utilizing Japanese CEOSs, a high degree of autonomy, and individual
creative resources; they fail because of alack of understanding of the intensity of competition and demanding
customers in the Japanese market. A comprehensive, empirical study of alarge number of foreign companies doing
business in Japan show that the majority of these firms classify themselves as successful. Only six percent were
failures. The companies that are successful display an ability to use their own resources to create new technol ogies and
new products and then transfer them back to the parent company. Findings from the study suggest that there are a
number of inadequaciesin the existing theories of MNEs and FDIs. Practical conclusions are offered to foreign
companies who plan to invest in Japan, as well as to foreign and Japanese policymakers who seek to boost FDI in
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