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Gerhard J. Plenert : Strategic Continuous Process Improvement  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised Strategic Continuous Process Improvement: 

0 of 0 people found the following review helpful. Good MBA readBy Austin JensenRequired reading for an MBA 
class I took. They don't dumb things down too much and help make sense of the concepts. I really enjoy process 
improvement so this book was a good read in my opinion. Very relatable examples and simple to understand concepts. 

http://f3db.com/pub/links.php?id=B006OZBI3S


This is a good read for someone who is either interested in Continuous Process Improvement or a teacher who is 
looking for a text for a class. I feel that we all got our moneys worth with this text.0 of 0 people found the following 
review helpful. Skip this oneBy MainersShould be titled "the book of quality-related lists." Pages and pages dedicated 
to buzzword after buzzword, list after list after list. I think the real purpose of this book is to encourage one to hire 
quality consultants because the continuous process improvement arena is a maelstrom of ideas, tools, processes, etc. 
This is most definitely not a "how to" book.0 of 0 people found the following review helpful. Great CPI informationBy 
DJ LazzellThis is a school book, but the book arrived in flawless condition and has fantastic information for CPI. 
Impressed with how well it is written.

Proven methods for achieving continuous process improvement Resolve "quality chaos" by creating a link between 
quality problems and their optimal solutions. With a focus on building an integrated quality environment, Strategic 
Continuous Process Improvement: Which Quality Tools to Use and When to Use Them begins by discussing the 
different types of continuous process improvement (CPI) systems available. This practical guide explains how to 
implement a strategic performance model and select and integrate appropriate metrics to achieve desired results. 
Tested techniques for executing an improvement process are included along with real-world examples. The book 
concludes with a plan to help you sustain an ongoing culture of continuous quality improvement in your organization. 
Find out how to: Identify CPI opportunities Evaluate various CPI options using comparative benchmarks Understand 
the characteristics of each quality option Map CPI characteristics against quality problems Select the appropriate tool 
to fit a specific quality problem Recognize the role of governance and performance reviews Cascade and communicate 
CPI throughout your organization Move the needle toward successful process optimization 
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