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Steve Steinhilber : Strategic Alliances: Three Waysto Make Them Work (Memo to the CEO) before purchasing
it in order to gage whether or not it would be worth my time, and all praised Strategic Alliances: Three Waysto Make
Them Work (Memo to the CEO):


http://f3db.com/pub/links.php?id=B004OEIQ2M

0 of 0 people found the following review helpful. Written by atrue expert.By jkellolThisisavery succinct synopsis
of strategic alliances. This should be a part of your portfolio of literature, rather than something you base your strategy
on. Still, it'swritten by VPSA, Cisco--probably the most effective company at leveraging alliances.O of O people found
the following review helpful. Very practical bookBy Terence Chenl am from the high tech industry. This book isvery
easy to follow. The structure and reasoning is very clear. Highly recommended.1 of 1 people found the following
review helpful. A Practical Guide For Building Strategic AlliancesBy pabuehleAn easy-to-read, concise overview of
the principles of building strategic alliances. It iswritten from a practical point of view using examples from severa
organizations both non-profit and private. A lot of guidance is shared from the author's personal experiences at Cisco
Systems.

As atop executive, you've almost certainly forged strategic alliances with other companies. Some of these deals have
worked--but many others have likely failed. In fact, companies worldwide launch more than two thousand strategic
aliances every year, and more than half never deliver as promised.In Strategic Alliances, Steve Steinhilber proves
that, despite the odds, alliances are critical to the business strategy for companies competing globally: customers want
integrated solutions to their problems, and that's pushing companies to work together to create differentiated offerings.
Equally crucial, well-managed alliances generate important forms of business value, including new products and
accelerated growth.Drawing on his experience as the head of Cisco's Strategic Alliances group, Steinhilber has created
tools and guidelines that will help you forge alliances that work. He describes the three essential building blocks of
successful aliances and explains how to establish: The right framework--by articulating how an alliance will help you
achieve your company's strategic business goals and identifying potential partnersThe right organization--by staffing
your alliance organization with the right people and constantly honing their skillsThe right relationships--by
cultivating trust among the many key internal contacts in your organization and your aliance partnersEngaging and
authoritative, Strategic Alliances shows you how to manage strategic partnerships more effectively and maximize their
value in acomplex and changing business environment.From our new Memo to the CEO series--sol utions-focused
advice from today's leading practitioners.
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