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Amy Baugh : Stakeholder Engagement: The Game Changer for Program Management (Best Practicesand
Advancesin Program Management) before purchasing it in order to gage whether or not it would be worth my
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time, and al praised Stakeholder Engagement: The Game Changer for Program Management (Best Practices and
Advances in Program Management):

0 of 0 people found the following review helpful. Good fundamentals coverageBy Deming Fanl live in this project and
program space so alot of the material discussed the Fundamentals which did not benefit me much. There were some
notice relationships insights.

Strong stakehol der engagement is perhaps the most critical factor for achieving successful program execution in our
fast-paced world. Many program managers get stuck in the "science" of program management, spending vast amounts
of effort on tasks, charts, and metrics. Program managers who emphasi ze activities around relationship building and
stakeholder engagement usually have the best chance for program success. This book focuses on how to engage your
stakeholders in the right way, and keep them engaged throughout the course of your program.The first section of the
book covers stakeholder engagement in the program definition phase, including how to identify key stakeholders, gain
their trust, and build relationships through effective communication. The second section moves to the project
execution phase. It explains how to drive stakeholder engagement through the use of performance metrics, effective
meeting management, and informal program governance.In the last section, the author explains how to keep
stakeholders engaged through the program closure phase. This section covers the operational readiness review,
including transition plans, new process documentation and training, new technology rollout, and cultural readiness
assessment. It also provides best practices and tips for holding the post-launch review and lessons learned session. The
book concludes with a case study of afictitious company, followed by discussion questions that allow you to apply the
knowledge you have gained in this book.

About the AuthorAmy M. Baugh is the president and founder of Milestones Project Management, Inc., providing
strategic consulting services across portfolio, program, and project management. With over 15 years of practical
program and project management experience across multiple industries, sectors, and geographies, Amy is a sought-
after mentor and has recently begun expanding into formal mentoring, training, and education services related to
program and project management. It is hard to write a bio about Amy without acknowledging her life outside of
workraising four boys! Keeping her family "stakeholders" engaged and in line with family goalsis a challenging
program in itself. Amy is a member of the Project Management Institute (PM1), and is certified by PMI as a Project
Management Professional (PMP) and Program Management Professional (PgMP). Additionally, she holds a master of
business administration with a concentration in change management from DePaul University, and a bachelor of
business administration degree from Illinois Wesleyan University. Previous to writing this book, Amy published a
chapter entitled "Closing the Expectations Gap: Setting and Managing Expectations” in Ginger Levinrsquo;s Program
Management: A Lifecycle Approach (Baugh in Levin 2013).



