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Jack Uldrich : Soldier, Statesman, Peacemaker: L eader ship Lessons from George C. Marshall before
purchasing it in order to gage whether or not it would be worth my time, and all praised Soldier, Statesman,
Peacemaker: Leadership Lessons from George C. Marshall:

3 of 3 people found the following review helpful. George Marshall is great, this book isjust Corporate America
fluffBy Long ReaderJack Uldrichrsquo;s book Idquo;Soldier, Statesman, Peacemakerrdquo; is more than an analysis
of George C. Marshallrsquo;s leadership style; it isacall to action for modern day |eaders to raise the standards of


http://f3db.com/pub/links.php?id=B000VI88AU

their personal character, extinguish their persistent egos that place their subordinates needs secondary to their self
promotion, and reject the cult of personality that has dominated our society over the past decades with the prevalence
of media and the dawn of the 24-hour news cycle. Through the choice of nine defining principles of leadership-
integrity, action, selflessness, candor, preparation, learning and teaching, fairness, vision and caring- accompanied
with quotations and stories of how George Marshall personified the principles, the author paints a picture that any
leader, regardless of scale or rank, would find aspirational. While it can be challenging to impart leadership lessons
from athird person perspective, this book bridges the past with the present by pairing the model of Marshall with
anecdotes of modern CEOs that have attempted in their own way to demonstrate the example of Marshall. In this
book, Jack Uldrich has taken an iconic American hero, a man referred to as the ldquo;godfatherrdquo; of the
Idguo;greatest generation,rdquo; and made him accessible to the generations that follow, in hopes that maybe his
example will spark an intrinsic revolution necessary to change the tide of modern leadership culture.K eeping with the
goal of accessihility, the book iswritten in simple language with frequent repetition to drive home key points. Those
expecting the book to contain more history will be disappointed, as Uldrich only uses anecdotal evidence to affirm his
observations and often times the stories are in nonsequential order, making it challenging to piece together atimeline
of Marshallrsquo;slife. CEO of FedEx Corporation wrote the foreword, which isthe first of many early signals that
indicate the material iswritten primarily for Corporate America and, while certainly motivational, the depth of
discussion will reflect that audience and an academic-minded reader will find it lacking and trivial. While the author
makes a few interesting insights, the most powerful content of the book is the direct quotes from General Marshall and
the parallels that the reader naturally draws in their own mind to perceptions of current political and military leaders.
Words like humble, concerned and patient paint the pages of this book, words that have no application in the context
of the figures that fill our news, sell us goods and services, lead our military or decide our laws. As one of many
examples, it is particularly striking to hear that Marshall spent the first fifteen years of his career laboring, taking jobs
with little prestige that no one wanted, gaining little recognition or seeking promotions. In a society of ldquo;rising
starsrdquo; that measures success by how quickly someone is promoted through the ranks, asif charismaand
personality make up for the lack of experience and wisdom gained through endurance, it is disappointing that the
author did not take the opportunity to speak to the CEO community who might be overlooking the strong characters
like Marshallrsquo;s within their own organizations. Instead, Uldrich does not question the values system of modern
corporations and rather meets them where they are (and those who want to be where they are), appearing to equate
material success with character by using examples of Fortune 250 CEOs, asserting one action as indication of the
virtue in that individual. While the author is achieving his goal of making a great figure like George C. Marshall
accessible to leaders with power, comparing him to the CEO-of-the-week during a time when the gap between CEO
and average U.S. worker isthe highest in the world and rising past 325-to-1, lends to the overall shallowness of the
book. (Institute for Policy Studies, 2011) While the goal of the book is admirable and the character of George C.
Marshall deserves our admiration, the greatness of the man does not make this book great. As material for a
motivational seminar, it isasolid introduction to an important historical figure that shaped our world and our country
in more ways than most of usrealize. | would recommend this book to Corporate America because everyone should
spend some time reflecting on the example that General Marshall set for generations to come. Filling the gap of what
is missing from the authorrsquo;s material itself, discussions of how the world has changed and our value system with
it (for the better or worse) could accompany reading the book in a group setting, which would be the most fruitful use
of the basic information presented and perhaps the best way to achieve the aim of the author who wished for everyone
to study Marshall because of the belief that |dquo;great men exist that there may be greater men. (Uldrich,
2005)rdquo; 14 of 14 people found the following review helpful. No history, rather shallow; for corporate types onlyBy
Morgan WitthoftThere isn't any history in this book, and don't buy it if you are hoping to learn much about George C.
Marshall. The book's script goes something like this:Honesty.Honesty is good.George C. Marshall was honest. Hereis
an anecdote and a quotation to illustrate it.We found a CEO who was honest. Here is an anecdote to illustrate it. This
CEO made alot of money.Willingness to speak out.Willingness to speak out is good.George C. Marshall was willing
to speak out. Here is an anecdote and a quotation to illustrate it.We found a CEO who was willing to speak out. Here is
an anecdote to illustrate it. This CEO made alot of money.( Repeat for seven more positive character traits)George C.
Marshall really was a great man, and | want to learn more about him. As another reviewer wrote, Unfortunately this
book does not establish these facts convincingly, which is what a biographer should do. It simply asserts them. Not
only isthe book short on facts, but the constant jump from discussing Marshall to comparing him to the CEO-of-the-
week is somewhere between belittling and insulting to Marshall. And the final measure of the quality and virtue of
these CEOs always comes down to money, which was not the point of Marshall'slife in the first place. The greatness
of Marshall does not make the book great.As for the CEOs, I'm glad the writer could find one honest one and one who
was willing to speak out (and so forth). However, from alogical point of view, the link between these character traits
and success was not established. Y ou can say: | found an honest CEO, and he made money. The next question is,
compared to what? If you examine fifty CEOs, of whom (let's be generous) you find ten honest ones, and you compare
the success of those ten to the other forty, then you work out the math and find the statistical correlation between the



honesty and the money (this book's value system is all about the money), then you've made your case (for what it's
worth).I'm also disappointed in the book's failure to match itstitle: Soldier, Statesman, Peacemaker. There was little to
no discussion of any of these aspects of Marshall's career. If you're looking for a book on peacemaking, |ook
elsewhere.-- - -update: if you're looking for a good book about Marshall, try Marshall : Hero for Our Times by
Leonard Mosleyl of 1 people found the following review helpful. Disappointed with this book.By David M
NixGeorge C. Marshall was aremarkable man and the author makes this point very clearly, but Mr. Uldrich over plays
his hand. Although the book coversthe 10 or so key factors attributed to General Marshall's success and this appears
to have the book well organized, Jack Uldrich rambles on endlessly, repeating the same virtues and cameo stories over
and over again. It was tiresome for me. Still, the information helped me to appreciate General Marshall more asa
visionary who knew how to get things done. The book could have been edited to a much shorter version and would
have made the same point. Another point should have been made that this book is not really a biography, but a
character commentary about one of Americas greatest heros. When | purchased the book, | mistakenly thought | was
buying a biograghy.

This book shows the extraordinary leadership qualities of agreat but unsung hero. No list of the greatest people of the
20th century is complete without General George C. Marshall. Winston Churchill called him the "organizer of victory"
and "the last great American." President Harry Truman referred to him as the "great one of the age." Tom Brokaw
called him the "godfather" of "the greatest generation.” Even so, many people know Marshall's name without being
ableto recall his many astonishing accomplishments. Among them: He personally trained future generals Eisenhower,
Bradley, Ridgeway, Patton, and others; As Chief of Staff of the U.S. Army before and during World War 1, he
oversaw its expansion from a small, homeland defense force - smaller than Bulgarias - into the mightiest army ever
assembled; As Secretary of State, he introduced the "Marshall Plan,” which literally rescued Europe after the war; and,
he was the first professional soldier ever to win the Nobel Peace Prize and was twice named Time's Man of the

Y ear.Marshall's extraordinary career reflects unparalleled leadership traits and consummate skills, among them vision,
candor, acommitment to action, the ability to listen and learn, and not least, selflessness.

"Cecil Johnson, syndicated columnist: ""Uldrich has done a splendid job packaging leadership advice with history and
producing a very readable volume that should appeal to history buffs, business types and general readers."" Quality
Management Journal: ""...an extraordinary book.""" Idquo;hellip;an extraordinary book.rdquo; -Quality Management
Journal About the Author Jack Uldrich (Minneapolis, MN) is awriter, speaker, and consultant. He is the author of The
Next Big Thing Is Really Small and Into the Unknown.



