(Mobile library) Smart Choices: A Practical Guide to Making Better Decisions

Smart Choices. A Practical Guideto Making Better Decisions

John S. Hammond, Ralph L. Keeney, Howard Raiffa
*Download PDF | ePub | DOC | audiobook | ebooks

HMORE THAN 200,000 COPIES SOLD

“The bast book | know on how to make a decision.”
Roger Fisher, cosuthar of the besiselling Getting o Yes

J ' 4
"Q:;;

v SMART
CHOICES

A Practical Guide

V to Making «

Better Decisions

v v Vv

IOHN S. HAMMOND
RALPH L. KEENEY
HOWARD RAIFFA

HEEYARD BUSIMESS BEVILW PELSS

DOWN Ei.“—.l‘l ﬂ Eﬂ 3:Wﬁ|

#87483 in eBooks 2015-07-21 2015-07-21File Name: BOOWDDOSD?2 | File size: 22.Mb

John S. Hammond, Ralph L. Keeney, Howard Raiffa: Smart Choices: A Practical Guideto Making Better
Decisions before purchasing it in order to gage whether or not it would be worth my time, and all praised Smart
Choices: A Practical Guide to Making Better Decisions:

3 of 3 people found the following review helpful. Great advice but alittle dryBy BoltachThis book lays out a proactive
approach at tackling any decision that you are faced with. If you make better decisions your quality of life will be
better. The highly educated authors use a ssmple method for tackling a problem by dividing it and conquering it. The
acronym PrOACT plusthese terms: Uncertainty, Risk Tolerance, Linked Decisions. The PrOACT stands for: P -
Problem , r - nothing, O - Objectives, A - Alternatives, C - Consequences, T - Trade-offs, and the rest are self-
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explanatory.If you train yourself to be proactive about your decisions, you will be able to think critically and offer
valid reasons for your decisions. Honestly, thereis some great advice in it and will help one make better decisions. For
me, | tended to skip through and skim because most of it seemed rather straightforward. This book at times was rather
dull but the advice is trustworthy. | will keep this book on my shelf because | can flip right to the part that | need
advice on.On last thing is the chart to help make decisions: Address the right decision problem Clarify your real
objectives Develop arange of creative aternatives Understand the consequences of your decision Make appropriate
tradeoffs among conflicting objectives Deal sensibly with uncertainties Take account of your risk-taking attitude Plan
ahead for decisions linked over timeGreat advice...1 of 1 people found the following review helpful. Useful
information that | never knew | neededBY splashglll needed this book for a college class and | was not really thrilled
about having to buy it, however, this book was a pleasant surprise. Thisis asimple read that provides an easy
explaination of the processes that one should go through when trying to make a decision. This book provides the tools
to understand what your ultimate goal is and how to break down objectives and steps to reach that goal or make the
tough decision with optimal benifits.2 of 2 people found the following review helpful. Pleasantly SurprisedBy MTHad
to buy this book for a class of mine but | was pleasantly surprised that it contained interesting information. | don't like
to make hasty decisions; | really dwell on a problem and all possible solutions and consider it from all angles.
However, this process could take a very long time. This book really clarifies a structured way to make decisions as
well as helpful tips.

Where should | live? Isit timeto get a new job? Which job candidate should | hire? What business strategy should |
pursueWe spend the majority of our lives making decisions, both big and small. Y et, even though our successis
largely determined by the choices that we make, very few of us are equipped with useful decision-making skills.
Because of this, we often approach our choices tentatively, or even fearfully, and avoid giving them the time and
thought required to put our best foot forward.In Smart Choices, John Hammond, Ralph Keeney, and Howard
Raiffaexperts with over 100 years of experience resolving complex decision problemsoffer a proven, straightforward,
and flexible roadmap for making better and more impactful decisions, and offer the tools to achieve your goalsin
every aspect of your life.Their step-by-step, divide-and conquer approach will teach you how to: Evaluate your plans
Break your potential decision into its key elements Identify the key drivers that are most relevant to your goals Apply
systematic thinking Use the right information to make the smartest choiceSmart Choices doesnrsquo;t tell you what to
decide; it tells you how. Asyou routinely use the process, yoursquo;ll become more confident in your ability to make
decisions at work and at home. And, more importantly, by applying its time-tested methods, yoursgquo;ll make better
decisions going forward.Be proactive. Donrsquo;t wait until adecision isforced on youor made for you. Seek out
decisions that advance your long-term goals, values, and beliefs. Take charge of your life by making Smart Choices a
lifetime habit.

.com Have you ever hired someone only to regret your decision two months later? Or looked at your financial

portfolio and wondered why you bought the stocks you did? In Smart Choices, authors John S. Hammond, Ralph L.
Keeney, and Howard Raiffa take the guesswork out of the decision-making process and offer a systematic approach to
making the right choice. Most of us have problems making decisions, because we've never learned how. The authors
write: Despite the importance of decision making to our lives, few of us ever receive any training in it. So we are left
to learn from experience. But experienceis a costly, inefficient teacher that teaches us bad habits along with good
ones. Because decision situations vary so markedly, the experience of making one important decision often seems of
little use when facing the next. Smart Choices outlines eight elements involved in making the right decision, from
identifying exactly what the decision is and specifying your objectives to considering risk tolerance and looking at
how what you decide on today influences what you may decide in the future. The book is full of real-life situations and
scenarios that effectively illustrate each element of a good decision. If you think the topic of making the right choiceis
mundane or a simple matter of common sense, then think again. Smart Choices will relieve you of the regret that so
many of us carry because we didn't know how to "think it through." --Harry C. EdwardsFrom Publishers WeeklyIn
1966, the Lovin' Spoonful had a#2 hit with "Did Y ou Ever Have to Make Up Y our Mind?"' Two years later, Raiffa
answered that question for a generation of academics with his book Decision Analysis, whose argumentAthat decision-
making skills can be learned and applied as a discipline of their ownAmade Raiffa deeply influential in management
and socia science. Raiffa (aformer professor at Harvard Business Schoal), his longtime associate Hammond (a
professor of management and engineering at the University of Southern California) and Ralph Keeney (The Art and
Science of Negotiation) here explain decision-analysis techniques and stratagems for the benefit of nonspecialists.
They provide substantial, straightforward explanations of concepts (risk tolerance, sunk costs, desirability curves) that
sound arcane but may help readers to buy the right car, choose a mutual fund, decide on a school, or plan a vacation.
Unfortunately, the lingo of self-help often substitutes for the jargon of management consulting, as when Raiffa's
famous five decision steps become the trendy acronym PrOACT. And the example problems can seem clich?d, two-
dimensional or implausible, even when based on fact. Nevertheless, recommendations like "Remember that the value



of anincremental change depends on what you start with" and "Make sure your subordinates reflect your
organization'srisk tolerance in their decisions" are, at the least, good reminders that the logic of decision making is
often counterintuitive; at best, they are an important, useful set of insights. Copyright 1998 Reed Business
Information, Inc.From BooklistThe three authors, all of whom come from academic backgrounds and speciaizein
decision science, argue that "making smart choicesis afundamental life skill" that can be taught. They provide a
practical model for decision making and demonstrate that it can be applied in both personal and business situations.
They show that the key isto break the decision into itsindividual elements, identify those that are most important, and
analyze potential outcomes. The authors also stress that decisions should be made before they turn into problems.
Their so-called PROACTive approach can be broken down mnemonically. Identify the PRoblem, specify the
Objectives, create Alternatives, understand the Consequences, and weigh the Trade-offs. Following these steps, one
must clarify uncertainty, assess risks, and be aware of what other choices a decision might create. From choosing a
career to planning an employee party, the authors use a wide range of examples to demonstrate their approach. David
Rouse



