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PhD, PMP, BE (Hons), Philip R. Diab : Sidestep Complexity: Project Management for Small- and Medium-
sized Organizations  before purchasing it in order to gage whether or not it would be worth my time, and all praised 
Sidestep Complexity: Project Management for Small- and Medium-sized Organizations: 

0 of 0 people found the following review helpful. Not entirely focused on SMOs and perhaps missing some contentBy 
boolA good read with a load of helpful tips on corporate project management implementation and some parallels (here 
and there) on its application to small /medium sized organizations (SMOs). I would have liked to see a more extensive 

http://f3db.com/pub/links.php?id=B006VHIBJI


focus on these type of organizations perhaps throughout the book and not only in certain sections. I missed reading 
about different Project Management lifecycles methodologies like Traditional, Iterative, Agile, etc. (I saw no mention 
of any of these in the book) and how they apply to SMOs.0 of 0 people found the following review helpful. goodBy 
Dominic Lumsdenglad i read it. no silver bullets but a solid , pragmatic approach to getting things organised.Woth a 
read by all11 of 11 people found the following review helpful. Simplify, Simplify, Simplify!By Michael Bertaut"If I 
have to read ONE more book on effective project management I'm going to SCREAM" I thought as I picked up a copy 
of "Sidestep Complexity" a few weeks ago. Over and over again I read material about how to manage projects in 
companies with resources I can't afford, technology I can't understand or operate, headcounts that are unreachable, and 
timelines that I can't even contemplate.Then I started reading "Sidestep Complexity". What a pleasure!The book is 
simply chock-full of what I will call "project grease". That is, simple, repeatable, inexpensive, effective steps that 
ANY sized organization can engage in and use to keep on task and on schedule. You don't have to have a PMO, or 
even dedicated project resources in your firm to benefit from the guidance in this book, delivered in easy to consume 
anecdotal settings.If you've always felt left out of the PM game because of the limitations of your firm, either in 
resources, financing, or time, this book is for you.And to top it all off, it's an easy read!Mike Bertaut

Using a narrative style, Philip R. Diab, PMP, past Chairman and PMI Board of Directors member, provides a 
framework that helps inform leaders of small- and medium-sized organizations of the benefits of project management 
and how easy it can be to tailor the body of knowledge to meet their unique needs. Small- and medium-sized 
organizations' adoption of best practices in project management are critical not only to the growth of the profession, 
but also to financial and economic stability. Sidestep Complexity outlines key critical factors and demonstrates that 
leadership in project management is at the heart of achieving organizational success.
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