[Free] Napoleon on Project Management: Timeless Lessons in Planning, Execution, and L eadership

Napoleon on Project Management: Timeless L essonsin Planning,
Execution, and L eader ship

Jerry Manas
*Download PDF | ePub | DOC | audiobook | ebooks

I-'I mc | Chb I R0 S
i Planning, Execution,

J - : ROyl R
and Leadership

v

NAPOLEON

N

PROJECT

WMANAGEMENT

A

i% ﬁ \  Jerry Manas
%L B )

a1t
DOWNLOAD "® {="READ ONLINE

#1201922 in eBooks 2008-10-12 2008-10-12File Name: BOO7V93VYK | File size: 76.Mb

Jerry Manas: Napoleon on Project Management: Timeless L essonsin Planning, Execution, and L eader ship
before purchasing it in order to gage whether or not it would be worth my time, and all praised Napoleon on Project
Management: Timeless Lessons in Planning, Execution, and L eadership:

2 of 2 people found the following review helpful. Nice to see the human sideBy Ariel As other reviewers have
mentioned, the references that Manas cites and the summaries at the end of each chapter make this book a helpful
reference.As someone who helps program managers with the human side of technology implementation, | found his


http://f3db.com/pub/links.php?id=B007V93VYK

discussion of the human side of project managment much more complete than is generally the case. Manas includes
suggestions of simple tools such as RACI to align roles and responsibilities and SMART to ensure that vision and
objectives are Specific, Measureable, Aligned, Realistic and Time-bound. On alesstactical level he adds reminders of
important human change elements such as the need to create an emotional link to the purpose to motivate people to
make a change. Also, he discusses the importance of stating an incredibly clear business case for a project.|
appreciated his attention to linking the lessons from history to our current business context. As an example, in the
discussion of cost cutting, the author reminds us of the difference between cutting for strategic management versus
shareholder appeasement. It isall too easy to lose sight of these fundamentalsin the midst of the next "urgent" project
proposal.l am in no way related to the author. | highly recommend this book.Ariel BlairThought Catalysty[...]0 of O
people found the following review helpful. Interesting to note what Napoleon did can apply in today's worldBy Johnny
TsangRelevant to the real worldO of 3 people found the following review helpful. BookConsignments.comBy Keith
M. PreisingBook arrived well packaged, clean and in condition advertised. Also came with a nice note from the
BookConsignment crew: Heather, Joanne, Susan, Kyle, and Chelsea. Thank you.

What isit about Napoleon Bonaparte that has led recognized leaders such as General George S. Patton to study his
principles-and countless books on management and |eadership to quote his maxims? What lessons can today's project
managers and leaders learn from Napoleon's successes and failures?Napoleon on Project Management explores the
key principles behind Napoleon's successes, the triggers that led to his downfall, and the lessons to be |earned from his
ultimate demise-and applies these lessons to modern-day project management and leadership at all levels.

"The ultimate case study in effective project management."- Kirkus s'A surprisingly effective guide for project
management.”- Soundview Executive Summaries'Recommended reading for all owner, leaders, and managers.”-
Author's Choice sAbout the AuthorJerry Manas is a bestselling author andrecognized thought |eader in organizational
project and resource management. Heis also Senior Editor and Research Consultant for market leading
portfoliomanagement firm, Planview. Hiswork has been highlighted in a variety of publications, including the Houston
Chronicle, Chicago Sun Times, National Post, Globe and Mail, Huffington Post, and others. Follow him on
Twitter@jerrymanas.



