[Download pdf] Mr. Lean Buys and Transforms a Manufacturing Company: The True Story of Profitably
Growing an Organization with Lean Principles

Mr. Lean Buysand Transformsa Manufacturing Company: The

True Story of Profitably Growing an Organization with Lean
Principles

Greg Lane
audiobook | *ebooks | Download PDF | ePub | DOC

b Mr. Lean Buys ang
® Transtorms o
N .

Manufacturing

The

dﬁmrv of
Profitably %%
Growing on = SN
Organization® <> 5
with Lean Principles
oo
R

GREG LANE . s

Foreword [':-':.-' John Ehﬂ-':llcl

#1446800 in eBooks 2009-12-17 2009-12-17File Name: BOOOMACCFU | File size: 47.Mb

GregLane: Mr. Lean Buysand Transformsa Manufacturing Company: The True Story of Profitably
Growing an Organization with Lean Principles before purchasing it in order to gage whether or not it would be
worth my time, and al praised Mr. Lean Buys and Transforms a Manufacturing Company: The True Story of
Profitably Growing an Organization with Lean Principles:
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0 of 0 people found the following review helpful. This book isfull of useful information. Itislikeajournal of a...By
Customerl've got this book on October 2015. I'm still reading it and making notes on what to implement and improve.
Thisbook isfull of useful information. It islike ajournal of a successful machine shop owner. Just by reading it | can
unlock hidden potential. Hope in the following years I'll have at least a pinch of what Mr. Lane accomplished. BTW |
also got the Made-to-Order Lean: Excelling in aHigh-Mix,... cause it serves as a reference on expanding the
knowledge of this book.0 of 0 people found the following review helpful. What about quality levels?By Todd W
Standal A fantastic, priceless primer for implementing lean systems in job shops. In thisregard, | couldn't put it
down.The only 'blank spot' in the book was quality levels; the reader has to assume that the factory was operating at
100% quality throughout the previous and subsequent (Greg Lane) ownership period. It would have been good to
provide even anecdotal evidence of (improved) quality results, even if they arose incidentally from the myriad other
actions that Greg and his team took to turn the company around.Otherwise it is a 'must-read' for any job shop SME for
whom high volume/low variety lean systems "won't work." (They will, but you just need to read this book first...)0 of
0 people found the following review helpful. Four StarsBy RonHighly recommend this book to anyone doing Contract
manufacturing, or High Mix, Low Volume work.

Thisisthe true story of how, armed with only Lean improvement methodologies, a specialy trained Toyota Lean
expert purchased a business he knew nothing about, applied Lean techniques, and succeeded in doubling sales and
increasing profitability, before he finally sold the thriving business. With humility and humor, the author recounts his
successes and failures, introduces his key employees and their struggles with change, and provides mativation and
simpleideasfor all readers looking to improve their businesses. He captures key points highlighted in text boxes and
includesillustrative photos and examples of Lean tools at work. This story dispels the fallacy that L ean management
does not achieve excellent results in high variation companies and job shops. Toyotarsquo;s OSKKK methodology is
introduced to understand processes and guide a Lean transformation on the shop floor and in the office.



