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Brian Cole Miller : More Quick Team-Building Activitiesfor Busy Managers. 50 New Exercises That Get
Resultsin Just 15 Minutes before purchasing it in order to gage whether or not it would be worth my time, and all
praised More Quick Team-Building Activities for Busy Managers: 50 New Exercises That Get Resultsin Just 15
Minutes:

3 of 3 people found the following review helpful. Great book for building stronger teams! By tahThis book provides


http://f3db.com/pub/links.php?id=B00IFEG7MS

many simple, easily organized activities to help build strong teams. The activities described can be done quickly
without alot of preparation time. For my present position, it gives me the chance to do a quick review, decide on an
activity and | can be ready to go. People involved have enjoyed them and walk away from them with arenewed sense
of energy after having been able to laugh together with colleagues. Morale is boosted and people have been able to see
new sides of those they work with and that's great for team building!5 of 5 people found the following review helpful.
Can be aterrific tool for trainersBy Dennis DMore Quick Team-Building Activities for Busy Managers. 50 New
Exercises That Get Resultsin Just 15 MinutesAs a manager, but especially as a management trainer/presenter, | found
"Quick Team-Building Activities for Busy Managers' to be a quite effective tool. It wasn't a difficult decision
therefore to purchase "More". A few of the activities cannot be completed within 15 minutes but thisis a minor
criticism. | appreciate the detailed instructions on how to do each activity including warnings on what could go wrong
and how to respond in such situations. Thereis even a primer at the beginning of the book that provides a wealth of
relevant information, tips and strategies about using games. Many of the activities themselves are quite good and often
alot of fun aswell! | would recommend this book to a variety of leaders including mangers, trainers/presenters, and
youth or religious leaders.1 of 1 people found the following review helpful. Strong FoundationBy Justusl found this
activity book to be very useful for team-building activities. However, an overwhelming majority of the activities have
to be adjusted to adapt to your specific team, resources and circumstances. If you lack creativity or experience leading
team-building activities, this may not be the workbook for you. Otherwise, it gives you a solid foundation to work with
by offering some really good concepts. With some experience and creativity, you can make them even better and more
effective!

Most managers, supervisors, and team leaders realize the importance of team-building, but just canrsquo;t seem to find
thetime in their busy schedules. More Quick Team-Building Activities for Busy Managers provides the solution! The
book contains 50 all-new exercises that can be conducted in 15 minutes or less, and which require no specia facilities,
big expense, or previous training experience. Each activity is presented in just afew short pages with al the relevant
information including alist of materials needed, the purpose of the exercise, and handy tips for success, al highlighted
for easy reference. Readers will find fun and effective activities for:- Building new teams and helping teams with new
members- Finding creative ways to work together and solve problems- Increasing and improving communication-
Keeping competition healthy and productive within the team- Dealing with change and its effects: anger, fear,
frustration- And more. The book also includes special guidance for "virtual teams," whose members arein different
locations but must work as a unit. For anyone charged with the task of bringing teams together, this book is the answer.

From the Back Cover If you're like most managers, you probably don't have the luxury of running complicated, time-
consuming team-building activitiesmdash;yet you realize how important it isto get your people working together
effectively. Building on the bestselling original, More Quick Team-Building Activities for Busy Managers gives you
50 all-new exercises that can be conducted in 15 minutes or less, and which require no special facilities, big expense,
or previous training experience. The book presents each activity in just afew short pages with all the relevant
information including alist of materials needed, the purpose of the exercise, and handy tips for success, al highlighted
for easy reference. This practical, results-oriented book contains fun and effective activities for: nbsp; bull; building
new teams and helping teams with new members bull; finding creative ways to work together and solve problems bull;
increasing and improving communication bull; keeping competition healthy and productive within the team bull;
dealing with change and its effects: anger, fear, frustration bull; and more. nbsp; Packed with proven ideas for getting
the most from your teammdash;and including special guidance for ldquo;virtual teams,rdquo; whose members arein
different locations but must work as a unitmdash;this book is the answer for anyone who wants to make ateam
strongerhellip;and not waste any time doing it. nbsp; Praise for Brian Cole Miller's Previous Books nbsp; Quick Team-
Building Activities for Busy Managers Idquo;hellip;an excellent primer on how to conduct and debrief hiswell-
designed activities.rdquo; mdash; Training Media nbsp; Idquo;l recommend Quick Team-Building Activities for Busy
Managers because the activities are fun, challenging, and easily implemented.rdquo; mdash; The Facilitator nbsp;
Keeping Employees Accountable for Results |dquo; K eeping Employees Accountable for Resultsis an excellent tool
for doing just that.rdquo; mdash;Accounting Today nbsp; Brian Cole Miller is the principal of Working Solutions,
Inc., amanagement training and consulting firm whose clients include DuPont, Nationwide Insurance, and VIS. Heis
the author of Quick Team-Building Activities for Busy Managers and Keeping Employees Accountable for Results.
Helivesin Dublin, Ohio. About the Author Brian Cole Miller (Dublin, OH) is the principal of Working Solutions,
Inc., amanagement training and consulting firm whose clients include FranklinCovey, Nationwide Insurance, and the
UPS Store. He is the author of the best-selling Quick Team-Building Activities for Busy Managers (0-8144-7201-X)
and Keeping Employees Accountable for Results (0-8144-7320-2). Excerpt. copy; Reprinted by permission. All rights
reserved. INTRODUCTION This book is a sequel to Quick Team-Building Activities for Busy Managers. Like that
one, this book is written for the busy manager who wants to add an element of team-building to a meeting. There are
50 more activities here, and you can expect them to be the same type and quality as before, with one significant bonus:



New for this volume are helpful hints for virtual teams. More and more teams are dispersed geographically. Team-
building becomes difficult when members are not physically together. Some teams have members who never meet
each other face to face. At the end of each activity is a suggestion or two on how to adjust it for avirtual team. I've
included tips for conference calls, videoconferences, Internet meetings, and more. All activities take less than 15
minutes. Busy managers and their staffs do not have hours and hours to spend working on their team. They need
activities that are quick and to the point. Y ou can conduct each activity in this book and discuss its meaning in less
than 15 minutes. Can you really get resultsin 15 minutes? Y es, aslong as your expectations are realistic. You will not
resolve long-standing issues, major personality conflicts, or deeply embedded obstacles. What will happen is that
important team issues will be highlighted so you and others can see them more clearly. Seeing them isthefirst step to
addressing them. Y ou will also see team members be validated and their camaraderie enhanced. In the end, you will
have a stronger team. All activities can be done with only afew common materials or even none at all. Preparing for
the activities will be easy. Most require nothing at all or just a pen and paper. When other materials are needed, they
are always easy to obtain if you don't already have them (adeck of cards, an old newspaper, a bag of marshmallows,
etc.). All activities have one or more specific, focused objectives. Team-building activities, such as the onesin this
book, are fun. However, fun should not be the only objective. There must be alearning goal for each activity
(otherwise, why bother?). Each activity is designed to bring your group together as ateam in some way. Y ou can have
fun while you learn and grow together. The outline for each activity is easy to follow. Each oneis presented in the
same easy-to-read, bulleted format: Thisis. . . explains very briefly what the activity is. The purposeis. . . tellswhat
the purpose or objective of the activity is. Usethiswhen . . . gives you clues you should look for that will tell you if
thisistheright activity for your group at thistime. Materials you'll need . . . tells you everything you will need for the
activity (and often it's nothing). Here'show . . . outlines, step by step, how to conduct the activity. For example. . .
illustrates how the activity may play out, so you get a good sense of what to expect. Ask these questions. . . liststhe
best questions to ask afterward. Participants need to discuss what happened in the activity and what it meant in order
to gain maximum learning and growth. Skip this step and you may as well just play a parlor game with your group.
Tipsfor success. . . includes things that will help you run the activity most effectively. Try these variations. . . offers
variations that can be used to spiceit up, slow it down, add competitiveness, or otherwise alter it for a different
learning experience. For virtual teams. . . offerstips for adjusting the activity for groups that meet electronically
because they cannot be in the same physical location. Asin thefirst book, you will not find any of these types of
activities here: NO "fish bowl" activities in which only afew participants are actively involved while everyone else
watches and critiques them. NO role-plays in which participants are given afictitious role to act out or perform. NO
demonstrations in which the leader makes a point by demonstrating something while everyone else merely watches
and then discusses. NO outdoor activities requiring large areas, nice weather, and physically fit participants. NO
handouts to create, copy, or distribute. NO "touchy-feely" activities in which participants have to touch each other or
share personal thoughts or feelings--activities that push the manager into the role of psychologist or therapist rather
than activity leader. The first book began with two chapters that showed you how to run any team-building activity. |
have added tips for dealing with virtual teams and include the same chapters here (I want you to be successful whether
you buy my other book or not). Chapter 1 gives you start-to-finish instructions on how to run any team-building
activity. The instructions are divided into the three phases of running the activities: Before the activity, you will learn
how to decide which activity is best for you and your team. Why pick just any activity when you can select onethat is
designed specifically for your team's needs? What should you consider when selecting an activity for virtual teams?
How competitive should the activity be? Then learn how to plan and prepare for the activity (even if you have only 2
minutes in the elevator to do so!). During the activity, you will learn how to set up the activity for success--giving
clear instructions, getting your participants to want to engage, and making sure they know what to do and how to do it.
For virtual teams, learn how to set up the location for participation and how to work with the technology you have.
Then learn what to do while the team is involved. Finaly, learn to conduct the most important element of the activity:
the Debrief. Thisiswhen you help the participants connect what they did in the activity with their behavior on the job.
Skip this step and you lose most of the benefit of the activity. After the activity, you will learn how to make the things
learned during the activity come alive in the workplace and make sure your team truly benefits from having done the
activity in thefirst place. Chapter 2 gives you tips on how to avoid what most commonly can go wrong in team-
building activities. Although Murphy's Law says you'll eventually hit a bump along the way, it doesn't mean you have
to fail. The format for each potential problem isthe same: What if . . . describes potential problems or concerns you
may face. What you'll see. . . indicates what you will actually see and hear that tell you a problem has come up. The
most likely causes. . . identifies what usually causes the situation. Only when you know the cause can you take
meaningful action. How to prevent it from happening . . . givesideas on how you can avoid the problem in the first
place. What to do if it happens anyway . . . offers suggestions on how to handle a problem you tried to avoid but
happened anyway. Team-building with your staff can be fun, rewarding, and productive. Seeing those creative sparks
as your staff learns something important can be very exciting. Stick with it, be patient, and you will see great results,



even after just afew activities!



