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Scott C. Whitaker : Mergers Acquisitions Integration Handbook, + Website: Helping Companies Realize The
Full Value of Acquisitions (Wiley Finance) before purchasing it in order to gage whether or not it would be worth
my time, and all praised Mergers Acquisitions I ntegration Handbook, + Website: Helping Companies Realize The Full
Vaue of Acquisitions (Wiley Finance):

0 of 0 people found the following review helpful. Easy to grasp concepts and practical examples in a handbook for


http://f3db.com/pub/links.php?id=B0086I1W0A

anyone involved in MABY MicoconThisis truly a handbook for anyone involved in MA with easy to grasp concepts
and practical examples. The end-to-end integration blueprint of how an integration project is put together from start to
finish gave me a number of new insights. It tells the reader how to mitigate risks and draw from the authors vast
experience from many such projects.8 of 9 people found the following review helpful. A No Nonsense Guide to the
Integration ExerciseBy Customerl have managed around a dozen integrations and read pretty much all the major
books on the topic. While | know afew things about MA Integration, there's always much much moreto learn. A few
books have been simply unreadable and offer no real insights into such an important topic. But | rank this book as one
of my favorites.Quite simply, if you have been tasked with a critical business integration exercise, you don't want a
book with alot of padding. It hasto be clear, concise and to the point. Well this book isit.My advice to anyone who is
about to embark on an MA Integration exercise,is to stop, pick up this book, and read it cover to cover.There are some
real pitfalls, and part of the reason why deals don't always deliver the expected value is because the integration
challenge is not fully understood.O of O people found the following review helpful. A Must Read Book for Executives
Completing a Merger or AcquisitionBy AW-SFHI've purchased several MA integration books and thisto meisthe
best so far. It lays down all components of an integration in clear language to be easily applied - well worth the money
spent. | highly recommend this book and other books and training by Scott Whitaker and his collaborators.

Proven strategies and tactics to manage the integration of acquired and/or merged companies Mergers Acquisitions
Integration Handbook is a comprehensive resource to help companies create a scalable post merger or acquisition
integration process and framework that accel erates operating and business benefit goal realization. Includes tools,
templates, forms, examples and checklists to provide a no nonsense |dquo; handbookrdquo; style approach to managing
an effective integration. Helps integration managers quickly get up to speed on various integration challenges,
including guidance on developing detailed operational and functional integration plans to support flawless execution.
Reveals how to avoid integration failure by establishing an in-house integration management office to handle
integration projects. Includes a sample integration playbook that can be used to create a core competency within
companies to support ongoing integration activity. Botched integration is the number one reason mergersfail. Mergers
Acquisitions Integration Handbook shows you how to develop, execute and implement merger integrations and
business strategies to realize your organization's mergers and acquisitions goals.



