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Project Management I nstitute : Construction Extension to the PMBOKTreg; Guide before purchasing it in order
to gage whether or not it would be worth my time, and all praised Construction Extension to the PMBOKreg; Guide:

1 of 1 people found the following review helpful. PMBOK for ConstructionBy CustomerGood compilation of the
most important aspects of managing construction projectsO of O people found the following review helpful. Five
StarsBy Elwalid Mohamedi find it very useful ,thank youO of O people found the following review helpful. Helpful By
michaelVery helpful in my advanced studies

A Guide to the Project Management Body of Knowledge (PMBOK#174; Guide) provides generalized project
management guidance applicable to most projects most of the time. In order to apply this generalized guidance to
construction projects, the Project Management Institute has devel oped the Construction Extension to the
PMBOK#174; Guide.This Construction Extension provides construction-specific guidance for the project
management practitioner for each of the PMBOK#174; Guide Knowledge Areas, aswell as guidance in these
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additional areas not found in the PMBOK#174; Guide:#8226;All project resources, rather than just human
resources#8226;Project health, safety, security, and environmental management#8226;Project financial management,
in addition to cost#8226;M anagement of claimsin constructionThis edition of the Construction Extension aso follows
anew structure, discussing the principles in each of the Knowledge Areas rather than discussing the individual
processes. This approach broadens the applicability of the Construction Extension by increasing the focus on the
#8220;what#8221; and #8220;why#8221; of construction project management. This Construction Extension also
includes discussion of emerging trends and developments in the construction industry that affect the application of
project management to construction projects.

About the AuthorProject Management Institute is the world's leading not-for-profit professional membership
association for the project, program and portfolio management profession. Founded in 1969, PMI delivers value for
more than 2.9 million professionals working in nearly every country in the world through global advocacy,
collaboration, education and research. PM | advances careers, improves organizational success and further matures the
profession of project management through its globally recognized standards, certifications, resources, tools academic
research, publications, professional development courses, and networking opportunities. As part of the PMI family,
Human Systems International (HSI) provides organizational assessment and benchmarking servicesto leading
businesses and government, while ProjectManagement.com and ProjectsAtWork.com create online global
communities that deliver more resources, better tools, larger networks and broader perspectives.nbsp;



