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Nick Obolensky : Complex Adaptive L eader ship: Embracing Paradox and Uncertainty before purchasing itin
order to gage whether or not it would be worth my time, and all praised Complex Adaptive Leadership: Embracing
Paradox and Uncertainty:

0 of 0 people found the following review helpful. Leadership is Complex and We must be Adaptive! By Carl W.
HuntThisis aworthwhile read for all leaders (and followers) that have an interest in excelling in challenging and
complex times for organizations of al types. Nick Obolensky borrows nicely from two of my personal heroesin
leadership training, Paul Hersey and Ken Blanchard's Situational Leadership, while blending it nicely with the work


http://f3db.com/pub/links.php?id=B00OQ16RNS

offered by Dave Snowden, another of my favorites, to craft a path to better understanding of how we must care for and
lead people in an increasingly interconnected world. Good job, Nick!3 of 3 people found the following review helpful.
Excellent book appalling formattingBy IN8Thisis avery comprehensive and helpful review of thinking around
complex adaptive thinking. But the e-formatting is so terrible | had to buy the hard back too. The tables and figures are
on their side (and you cannot tip to view them correctly) there are heaps of spelling errors - chapters go staring
stopping unevenly - al rather unpleasant. Although a keen e-book reader | would recommend the hard back.0 of 0
people found the following review helpful. Five StarsBy CustomerProper quality and fast delivery

Complex Adaptive Leadership, a Gower bestseller, has been taught in corporate leadership programmes, business
schools and universities around the world to high acclaim. In this updated paperback edition, the author argues that
leadership is a complex dynamic process and should involve all those engaged in a particular enterprise. Nick
Obolensky has practised, researched and taught leadership in the public, private and voluntary sectors, and in this
exciting book he brings together his knowledge of theory, his own experience, and the results of 19 years of research
involving 2,500 executives in 40 countries around the world.

s of previous edition:'Drawing upon awide range of wisdom and ideas, from Lao Tzu to Lorenz and modern chaos
theory, Obolensky brilliantly argues the case for organisations and their leaders to adapt to the complex, uncertain
world of today and tomorrow. He also proffers excellent practical advice on how to do so.'Philip Sadler CBE, Vice-
president, Ashridge Business School, Senior Fellow, Tomorrow's Company'A true tour de force, in aclass of itsown
from being well-grounded both in the science and in practical experiences.'Margaret J. Wheatley, author of Leadership
and the New Science and other books 'Chaos and order: the perpetual tension that drives and binds any organisation.
What should leadership do - conserve order or inspire creativity and change? In this wonderfully clear, thorough and
provocative book Obolensky describes |eadership as afusion of anarchy and oligarchy, and shows how things really
get done - through polyarchy. This book is a must-read for anyone seriously interested in understanding what is
happening to authority, initiative and influence in contemporary organizations; leaders who value conceptual clarity
about their predicament will find it invaluable." Professor Jonathan Gosling, Centre for Leadership Studies, Exeter
University, UK'This book provides a novel, provocative and useful approach to leadership, which | have seen put to
good use by Professor Obolensky with senior executives in London Business School's Centre for Management
Development. Today, leaders have to be able to work in a complex and fast-changing environment, and to do this
effectively means challenging alot of the traditional assumptions about the nature of leadership. This book does a
terrific job of introducing some new thinking about leadership, while also keeping the reader's feet firmly on the
ground. Y ou will enjoy the mind-stretching concepts, the witty anecdotes, and the practical advice Professor
Obolensky offers up in this book." Julian Birkinshaw, Professor of Strategic International Management, London
Business School'So much of the research into leadership is old wine in new bottles. Obolensky's work, without doubt,
represents ground-breaking thinking and offers significant new perspectives.' Mike Williams, author of Mastering
Leadership'...a startlingly worthwhile read for a business manager keen to develop a practical understanding of
different strategies with which to engage subordinates...a clever integration of ideas about leadership aswell asa
practical guide...an entertaining, highly readable, well set out and informative book.'Integral Leadership , January
2012'Thiswould be an ideal text for a masters- or doctoral-level class on leadership andcomplexity...Obolensky's
(2010) work isamarvelous resource that...also includes detailed and extensive footnotes, meticulous graphs, and
practical questionnaires...which can be used by leaders to diagnose their organizations.Obolensky's research on chaos
and complexity combined with leadership practice is thorough, detailed, and more than alittle persuasive...his
arguments are supported by sound research and a strong familiarity with organization dynamics...he manages to bring
his research into practical organizational application...I would recommend [this] book to those graduate-level students
of leadership who are seeking to gain a deeper understanding of the ways in which macro and micro currents of chaos
and complexity are inviting continued organizational evolution and adaptive leadership. This book will also be a
strong support to researchers and scholars." Leadership and Organization Development Journal Vol 32, Issue 3About
the AuthorNick Obolensky has enjoyed a successful career in anumber of roles, in the military, third sector, academia
and in business, including those of Associate Director of a FTSE 100 firm, MBA Professor of the Y ear more than
once, and CEO and Chairman of entrepreneurial start-ups. He is a Chartered Management Consultant and was an
Executive Strategy Consultant at Ernst and Y oung, where he also led the Research Associate Practice. He has been a
Fellow at the London Business School and was a Founder Fellow at The Centre for Leadership Studies at the
University of Exeter in the UK, Professor of Leadership at Nyenrode University in the Netherlands and a Visiting
Professor at INSEAD in France. Hiswork has been published by Kogan Page in several languages around the world as
well as under the auspices of the University of Exeter Centre for Leadership Studies and the RSA.



