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Bruce C. Greenwald, Judd Kahn : Competition Demystified: A Radically Simplified Approach to Business
Strategy before purchasing it in order to gage whether or not it would be worth my time, and all praised Competition
Demystified: A Radically Simplified Approach to Business Strategy:

3 of 3 people found the following review helpful. | am always reading, | am 33 yearsold ...By Marcello Silval am
alwaysreading, | am 33 years old, and this book has been the most important business book | have ever read in my
life. It provides a straightfoward framework to analyse and understand the quality of a business, the existence of
barriers to entry and the sustainability of these barriers (when identified that barriers currently exist).0 of 0 people
found the following review helpful. Very useful to understand better competitive advantage approachBy
CustomerVery useful to understand better competitive advantage approach. It also delves into some particular
industries and introduces important concepts. Recommended to anyone aiming to get a better idea on criteriafor great
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companies.0 of 0 people found the following review helpful. Great book that challenges you to think at a greater level
of strategic detail in the workplaceBy NickOverall a great book. | would've enjoyed a section of insights on when to
exit an unprofitable business line versus attempt to operate at a higher level of efficiency. If anyone has suggestions
please post

Bruce Greenwald, one of the nation?s leading business professors, presents a new and simplified approach to strategy
that cuts through much of the fog that has surrounded the subject. Based on his hugely popular course at Columbia
Business School, Greenwald and his coauthor, Judd Kahn, offer an easy-to-follow method for understanding the
competitive structure of your industry and developing an appropriate strategy for your specific position. Over the last
two decades, the conventional approach to strategy has become frustratingly complex. 1t?s easy to get lost ina
sophisticated model of your competitors, suppliers, buyers, substitutes, and other players, while losing sight of the big
guestion: Are there barriers to entry that allow you to do things that other firms cannot?



