(Pdf free) Cognitive Surplus: Creativity and Generosity in a Connected Age

Cognitive Surplus: Creativity and Generosity in a Connected Age

Clay Shirky
ebooks | Download PDF | *ePub | DOC | audiobook

NANAITIVIE
VUUNIIIVL

clippni jiec
JUNINLUY

CREATIVITY AND GENEROSITY
INACONNECTED AGE

Nl AV
WLMT

SHIRKY

& Donwload & Read Online

#244353 in eBooks 2010-05-26 2010-06-10File Name: BOO3NX75HC | File size: 63.Mb

Clay Shirky : Cognitive Surplus: Creativity and Generosity in a Connected Age before purchasing it in order to
gage whether or not it would be worth my time, and all praised Cognitive Surplus: Creativity and Generosity in a
Connected Age:

159 of 164 people found the following review helpful. Recommended as THE book to understand the fundamental's of
social media collaborationBy Mark P. McDonaldClay Shirky captured the ethos of social mediawith his book "Here
comes everybody." He follows that book up with one that concentrates on the fundamentals of turning our cognitive
surplus into value. Cognitive Surplus provides a compelling and clear description of the fundamentals of social media
and collaboration as well providing principles that are guiding developments and innovation in this space. There are


http://f3db.com/pub/links.php?id=B003NX75HC

many books out there that either describe the social media phenomenon or profess to provide a “recipe' for success.
Neither of these approaches can provide you with the insight needed to effectively experiment and deploy social media
for the simple reason that social media is changing too fast.The book is organized into seven chapters that outline a
complete way of thinking about social media.Chapter 1: Gin, Television and Cognitive Surplus sets the context of
social change and evolution of free time. This chapter sets the context for the rest of the story giving you the
perspective to think through the issues.Chapter 2: Means discusses the transition of the means of production from one
of scarcity controlled by professionals to abundance and the participation of amateurs.Chapter 3: Motive captures the
essence of the reasons why people contribute their time, talent and attention to collective action. Here Shirky talks
about issues of autonomy, competence, generosity and sharing.Chapter 4. Opportunity recognizes the importance of
creating ways of taking advantage of group participation. This chapter contains discussions of behavioral economics
and the situations which generates group participation.Chapter 5. Culture discusses the differences between extrinsic
rewards - where people are paid to perform atask and the culture of intrinsic rewards - where compensation comes
outside of aformal contracted pay.Chapter 6: Personal, Communal, Public, Civic this chapter bringsit all together
giving the book a solid foundation illustrated by compelling examples.Chapter 7: Looking for the Mouse is as meaty a
chapter as any in the book. Normally the final chapter wraps up, but here Shirky discusses 11 principles associated
with tapping into cognitive surplus. These principles are among the best in the book.This book gives you away to
thinking about how people contribute their time, attention and knowledge and therefore how you can think about
social media. In my opinion, thisis THE BOOK to read if you are new to the subject of mass collaboration, social
media, Web 2.0 etc. Here is why: StrengthsShirky provides a comprehensive discussion of the fundamentals of
cognitive surplus and how those fundamental's have changed over time. This provides the reader with a solid
foundation to trand ate their experiences and understanding into a new media. The book does not talk about specific
technologies. | do not think | read the term blog or wiki too often. Thisis strength, because frankly the technology is
changing istoo fast. Shirky does discuss the reasons why applications like Napster met with such success.The book
has a gentle blend of academic and journalistic writing. There isreal depth of thinking in the book. One exampleisthe
discussion about the fallacy of Gen X being different or irrational. At the same time the writing is clean, well
organized and easy to read.The book provides athoughtful discussion of the principles that drive social media and
give the reader aframework that they can apply to their own situation. A word of warning, you will have to think
about your situation and these ideasChallengesReaders |ooking for a recipe will be somewhat disappointed as Shirky
recognizes that social media solutions will continue to depend on design principles more than detailed processes.The
book occasionally falls back into a policy mode asit describes social trends and societal implications. This can draw
you off the main argument from time to time. This book is dense with great insight and thinking. | list thisasa
challenge for people who are looking for quick read. Y ou will get more than a simple 12-step process from reading
this book.OverallOverall recommended for anyone who wants to understand the social media and mass collaboration
phenomenon. This book is strongly recommended as afirst book to start reading about social media.Business
executives reading the book can gain a deeper understanding of social mediathat will help them avoid the - we're on
Facebook so therefore we are social solution.Technologists will initially be disappointed as this is not a technical
book, but | ask them to read the book carefully and think about how technologies create the means to bring
collaboration together. After all, successful social collaboration involves a unique blend of social and technical
systems. The technical pieceis significantly more straightforward than getting the right social systems and this is what
this book is all about.10 of 10 people found the following review helpful. Net Lite, Or, Where'sthe Virtual Beef 2By
Martin ZookCognitive Surplusis avery narrowly defined book that offers up few thoughts of interest and mostly
dwells on information that likely is already known by many using social media, or those like myself who have read a
few books about the media, including some of the heavyweights (McL uhan, Boorstin, Gleick, etc.).The author Clay
Shirky looks at social media through the means, motives, and opportunity of users. Criminologists will recognize these
are the three key elements of any investigation of acrime. It's amildly imaginative methodology for Shirky's purpose
which isto examine how the global surplus of cognition, made possible by our relative abundance of discretionary
time, is being put to use through activities organized around socia networks.Frankly, | have atough time defining the
audience for this book. Thereis precious little uncovered here that would inform, or interest, even more intellectual
users of the mobile net, or so | would imagine. | know from discussions with my 15-year-old son that there's not much
here. | think | can cover it with him as | chauffeur him around tomorrow.For instance, Shirky makes a point of
informing the reader that the mobile net gives users control over expressing themselves, whether it's artistic,
professional, or even bumming aride to work over a carpool platform. This freedom isbeing used in alot of silly
pursuits, but also in exercises to organize democratic activities, shed light on global news events, or ease daily living.
In astab at profundity, Shirky uses the metaphor of social connective tissue to describe the social network, whichin
his estimation is primarily maobile.But if there'slittle for those who popul ate the social network, then there's less for
those whose work and reading informs there understanding of the net. Disclosure: I'm an I T analyst, but have never
researched or analyzed social media. That said, there was confirmation of what | already knew, but not asingle idea
that was new to me.There are much more informative books on the net and social media (I've reviewed some of them)



for those interested in understanding the phenomena that is shaping our age.O of O people found the following review
helpful. Shirky's new worldBy BarenasBertha ArenasClay Shirky/ Cognitive Surplus For the first time in history, the
amount of television being watched by a younger generation is decreasing rather than increasing annually. Why?
Because time is being poured instead into interactive media, and above all into online activities. The key word hereis
"activities', for the defining feature of new mediais action. Clay Shirky makes a strong case for how our tv obsessed
culture until now uses most of its free watching television and how this activity is dramatically changing since the
inception of the internet and growing rapidly. Our habit of watching tv is areaction to the industrialization of society
which presented a new concept, free time and the television industry has been away that we have pass this time Shirky
argues.The internet and new media has given us some of that time back and Shirky's thesisin that thisis creating
cognitive surplus, a power to collectively create, gather, explore and participate in area and powerful way without
much productions costs or risks thanks to the internet. However, not everyone is on board with the current revolution
and Shirky argues that the collective value and power interactive media provides needs and should be increasingly
utilized. Not only for the personal value, entertainment and bringing people together but for the civic making the world
better.It's hard to argue that a switch from the passive observant citizen to the active, participatory, engaging, and
reciprocal power the internet providesisn't significantly better than tv watching with uses little cognitive skills. This
new cognitive surplus that we have can now be applied in various ways via the internet, but whether that is creating lol
cats, sharing pictures with friends on Facebook, publishing your writing on a blogging site, or having a dialogue about
current events or a personal hobby it all forces us to be more participants in our existence, to share, and even to create,
to produce and publish media ( like writing, music, pictures etc) which isif you think about it isjust better than sitting
in front of the tv.The book is presented with the various ways in which this newfound cognitive surplus is becoming
part of society, part of daily life not separate from as it is sometimes seen. Means: laptops, Smartphone, ipads
etcMotive: Being engaged or part of things that bring us pleasure is a strong motive and the internet allows us to find
more easily than ever whatever those might be. Whether it is chezz, Victorian literature, Starwars, Baseball there are
many ways to be engaged.Opportunity: Billions of hours of free time free " by combining our surplus freetimeif itis
to be useful"Culture: " But some kinds of value can't be created by markets, only by a set of shared and mutually
coordinating assumptions, which isto say by culture" Shirky gives a great example of the invisible college 136.What |
found most interesting about Shirky's arguments was perhaps we are seeing new media as something separate from
ourselves and foreign to the natural order of human behavior when in reality the internet is rapidly becoming more part
of our "real life" where use to interact with our world, meeting with friends arranged through facebook, letters and
message sent through social media or email versus the traditional way, paying our bills through online banking, etc.
Not only isthinking of the internet as a separate world no longer applicable. Perhaps what | found most interesting
about Shirky's arguments was that the internet and social mediain most basic human psychology appeals and satisfies
our shared human need, to gather, to connect, to create, to have a voice and opinion and to see, what is out there.

The author of the breakout hit Here Comes Everybody reveals how new technology is changing us for the better. In his
bestselling Here Comes Everybody, Internet guru Clay Shirky provided readers with a much-needed primer for the
digital age. Now, with Cognitive Surplus, he reveals how new digital technology is unleashing atorrent of creative
production that will transform our world. For the first time, people are embracing new media that allow them to pool
their efforts at vanishingly low cost. The results of this aggregated effort range from mind-expanding reference tools
like Wikipedia, which allows Kenyans to report acts of violence in real time. Cognitive Surplus explores what's
possible when people unite to use their intellect, energy, and time for the greater good.

"Aninformed look at the social impact of the Internet.” ---Kirkus



