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0 of 0 people found the following review helpful. Four StarsBy Diana EdwardsNeeded this for grad school. Richard 
Swanson is very well known in HRD.0 of 0 people found the following review helpful. Knows what he is talking 
aboutBy RochrunnerSwanson has a long history working with organizations and as a academician regarding this text's 
topic. He writes well; explaining his theories so that they are easily grasped--even if one doesn't always agree with 
them.I am not sure this would be a bedtime read, but for a student who wants some basis for either OD or training and 
development, this is a good place to start.0 of 0 people found the following review helpful. Five StarsBy 
HeatherKayEasy book to follow and have to use it for my organizational development courses.

This revised and expanded version of ""Analysis for Improving Performance"" provides the tools for doing the 
crucial - yet often overlooked - upfront analyses essential to the success of any performance improvement effort. 
Human resource development expert Richard A. Swanson's step-by-step method allows program developers and 
managers to: assess an organization's real business needs and the status of its supporting systems; analyze necessary 
worker skills, knowledge, and attitudes; specify performance requirements and evaluation standards; and produce a 
viable and comprehensive performance improvement design. This second edition is extensively revised throughout 
and contains many updated case studies and expanded concepts. It also contains a new chapter on Documenting and 
Improving Work Process. In the end, the tools and resources provided within ""Analysis for Improving Performance"" 
will help make sure that workplace performance improvement efforts really work.


