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Esther Derby, Diana Larsen, Ken Schwaber : Agile Retrospectives: Making Good Teams Great (Pragmatic
Programmers) before purchasing it in order to gage whether or not it would be worth my time, and al praised Agile
Retrospectives: Making Good Teams Great (Pragmatic Programmers):

1 of 1 people found the following review helpful. Get this one, but remember it's the approach, not just the strategy,
that makes or breaks retrospectivesBy justinThere are alot of Agile books out there these days, this oneis definitely
worth picking up.Retrospectives! Thisis crucial stuff that too many people put too little thought into. Call it what it is:
Probably the second most important meeting of your entire project/sprint. What's the first? Not kickoff! Funding, of
course ;)But seriously, any and al agile practitioners need to pick a book like this up and make your retrospectives
empowering, celebratory, and constructive experiences! 0 of O people found the following review helpful. Must Have
For Retrospective FacilitatorsBy CustomerMs. Derby's cogent presentation of the intent for retrospective coupled with
her detailed exercise examples gave me an excellent springboard for tailoring my own planning for my distributed
team'’s retrospective which helped us collectively produce spectacular results and focus our efforts on making even
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greater software.0 of O people found the following review helpful. Gresat for beginning and advanced |eaders of
retrospectives.By WIETZE A. DEVRIESGreat for learning how to do agile retrospectives. Packed with tools
techniques.

Project retrospectives help teams examine what went right and what went wrong on a project. But traditionally,
retrospectives (also known as |dgquo; post-mortemsrdquo;) are only held at the end of the projectmdash;too late to help.
Y ou need agile retrospectives that are iterative and incremental. Y ou need to accurately find and fix problems to help
the team today.Now Esther and Diana show you the tools, tricks and tips you need to fix the problems you face on a
software development project on an on-going basis. Y oursquo;ll see how to architect retrospectivesin general, how to
design them specifically for your team and organization, how to run them effectively, how to make the needed changes
and how to scale these techniques up. Y oursguo;ll learn how to deal with problems, and implement solutions
effectively throughout the projectmdash;not just at the end.This book will help you:Design and run effective
retrospectivesL earn how to find and fix problemsFind and reinforce team strengthsAddress peopl e issues as well as
technol ogical Use tools and recipes proven in the real worldWith regular tune-ups, your team will hum like a precise,
world-class orchestra.

"Two of the software industryrsquo;s leading facilitators have taken their many years of retrospective experience and
distilled them into an approachable reference for agile team leaders. For all of the self-made facilitators out there who
have been winging it, this book will provide a solid foundation to improve the effectiveness of your iteration, release,
and project retrospectives." mdash;Dave Hoover, nbsp; Lead Consultant, Agile Practices Obtiva Corp.



