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Ronald A. Heifetz, Marty Linsky : Adaptive L eadership: The Heifetz Collection (3 Items) before purchasing itin
order to gage whether or not it would be worth my time, and all praised Adaptive Leadership: The Heifetz Collection
(3 Items):

0 of 0 people found the following review helpful. Five StarsBy CustomerA great collection for all organizational
leaders.
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In times of constant change, adaptive leadership is critical. This Harvard Business Review collection brings together
the seminal ideas on how to adapt and thrive in challenging environments, from leading thinkers on the

topicmdash; most notably Ronald A. Heifetz of the Harvard Kennedy School and Cambridge Leadership
Associates. The Heifetz Collection includes two classic books: Leadership on the Line, by Ron Heifetz and Marty
Linsky, and The Practice of Adaptive Leadership, by Heifetz, Linsky, and Alexander Grashow. Also included is the
popular Harvard Business Review article, ldquo;Leadership in a (Permanent) Crisis,rdquo; written by al three authors.
Available together for the first time, this collection includes full digital editions of each work. Adaptive leadershipisa
practical framework for dealing with todayrsquo;s mix of urgency, high stakes, and uncertainty. It has been used by
individuals, organizations, businesses, and governments worldwide. In aworld of challenging environments, adaptive
leadership serves as a guide to distinguishing the essential from the expendable, beginning the meaningful process of
adaption, and changing the status quo.Ronald A. Heifetz is a cofounder of the international |eadership and consulting
practice Cambridge Leadership Associates (CLA) and the founding director of the Center for Public Leadership at the
Harvard Kennedy School. He is renowned worldwide for hisinnovative work on the practice and teaching of
leadership. Marty Linsky isacofounder of CLA and has taught at the Kennedy School for more than twenty-five
years. Alexander Grashow is a Senior Advisor to CLA, having previously held the position of CEO.



