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Yael ZOFI : A Manager's Guide to Virtual Teams  before purchasing it in order to gage whether or not it would be 
worth my time, and all praised A Manager's Guide to Virtual Teams: 

0 of 0 people found the following review helpful. Hit the Target...worth the read.By Sherri C. KingSo, this book is 
written very well and readable for the average non-high tech person because it's focus is on the PEOPLE. The author 
uses great organization to his book highlighting the big picture view, then going specific into detail. He utilizes 
practical application stories, real life examples and so on. The philosophy taught in this book stretches beyond just 
virtual teams into our everyday life with our kids, spouses, friends, and interpersonal relationship. It really is a great 
gem because it's simple, articulate and delivers contextually what is needed for practical application. I was pleased 
from both a business and personal perspective.0 of 0 people found the following review helpful. Five StarsBy 
CustomerGreat condition0 of 0 people found the following review helpful. Five StarsBy SherbearThis book is fine

http://f3db.com/pub/links.php?id=B005M0IA1E


Maximize the power of teamwork mdash; even when team members are worlds apart. With an increasing number 
employees working remotely, it is more difficult than ever to ensure that team members are working smoothly and 
productively together. A Managerrsquo;s Guide to Virtual Teams is a practical roadmap for bridging the logistical, 
cultural, and communication gaps that can prevent any virtual team from reaching its full potential. The book explores 
the four most critical elements to team success: bull; Trust and Accountability. Ten tips for creating trust within and 
across virtual teams bull; Communication. The particular challenges of the virtual world, especially in cross-cultural 
collaborations bull; Conflict Management. Examples, case scenarios, and resolution strategies bull; Deliverables. How 
virtual teams can get their work ldquo;out the doorrdquo; faster and better A Managerrsquo;s Guide to Virtual Teams 
features the authorrsquo;s proprietary Trust Wheel model, which includes powerful tools to help teams develop and 
ensure trust without face-to-face interaction. Filled with self-study exercises, activities, and advice based on the 
authorrsquo;s 20 yearsrsquo; consulting experience, this book can help any organization realize the promise of 
professionals working closely togethermdash;even if theyrsquo;ve never met.


